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CONSTRUCTION CONTRACTORS BOARD 
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Administration & Board 
8%

Education &
Communication

7%

Administrative Services & 
Information Technology

14%

Enforcement
43%

Licensing 
28%

Projected Budget Distribution by Program- 2023-25
Total Budget $18,052,549

Administration and Board Education and Communication Administrative Services and Information Technology Enforcement Licensing



  _   Agency Request ____ Governor’s Budget __X__ Legislatively Adopted Budget Page 173 
 

2023-25 107BF02 

MISSION AND STATUTORY AUTHORITY 
The Construction Contractors Board (CCB) is a licensing regulatory agency that protects Oregon consumers through regulation of 
the construction industry. The agency operates under statutory authority established in Oregon Revised Statutes (ORS) Chapter 
701 and Oregon Administrative Rule (OAR) Chapter 812. A nine member board appointed by the Governor and confirmed by the 
Senate oversees agency activities and budget administration.  
 
Mission: 
The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business 
climate.  
 
Objectives: 
CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following 
objectives: 

• Protect Oregon consumers that contract for construction services. 
• Promote a fair and competitive business climate in the construction industry. 
• Deliver valuable programs, services and resources to both consumers and contractors. 
• Provide timely and efficient customer service to all Oregonians. 

 
STATEGIC OR BUSINESS PLAN 
The agency’s strategic plan is focused on three priorities: 

• Sustainable Financial Management – maximize resources to facilitate needed long-term investments 
o Maximize available resources 
o Build agency resources to support successful license system replacement 

• Accountable Service Delivery – demonstrate value of CCB services to our customers 
o Deliver service, information and resources that are valuable to consumers and contractors 
o Demonstrate value through improved data utilization 

• Operational Maturity – build organizational culture and structure that supports continuous optimization 
o Regularly implement small achievable enhancements 
o Develop leadership and staff culture that promotes continuous improvement 
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CRITERIA FOR 2023-2025 BUDGET DEVELOPMENT 
The CCB’s budget request for the 2023-2025 biennium builds on the successful implementation of the agency’s 2021-2023 budget plan. 
The focus of the 2021-2023 budget was rebuilding agency reserves in order to support making a critical strategic investment – 
replacement of the agency’s 30-year-old license database. The 2023-2025 budget proposes to utilize the reserves the agency has 
restored in order to move forward with this priority. As of the time of submission the agency is projecting adequate reserves to support 
moving forward. Planning, research and analysis related to the project have been ongoing. The agency has received preliminary Stage 
Gate 1 Authorization for the project. We are in the process of refreshing our cost estimate research to ensure that reserves are adequate. 
If revenue remains stable, the agency expects to be in a position to request additional limitation for the project as early as 2024.  
 
Background 
The agency made a critical error during the 2017-2019 and 2019-2021 by implementing a temporary fee reduction. The purpose of the 
reduction was a misguided and short-sighted notion to prioritize reducing agency reserves rather than making needed investments in the 
agency. The negative impact of this approach was compounded by an agency error that under-projected the impact of the fee reduction 
on agency reserves. The combined effect of these factors created a “triple bind” – depleted reserves and economic uncertainty coupled 
with the need for long-term investments. 
 
In response to this set of circumstances the agency prioritized cost reduction (holding approximately 10% of budgeted positions vacant) 
in an effort to build reserves to the point where the license system replacement could be financially justified. The priority over this period 
has been accumulation and retention of reserves to that end. 
 
2023-2025 Criteria 
The strategy above has allowed the agency to restore reserves to levels that support continuation of the agency budget at existing levels. 
It also supports the agency’s proposal in POP 915-101 to replace the agency’s aged license system. Where 2021-2023 was focused on 
accumulation and retention of reserves, the 2023-2025 proposal focuses on fiscally prudent investments in support of a key strategic 
priority. 
 
Agency leadership has continued to strongly advocate allowing the agency to retain existing positions and budget authority, while 
managing to available revenue as the agency slowly works through correcting the harms began by shortsighted strategies began in 2017. 
The agency continues to advocate that maintaining existing positions and spending authority within the agency is the correct approach. 
The agency has demonstrated its capacity to operate according to the financial performance of the agency, while working toward key 
long-term priorities. 
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Summary of Key Considerations 
• Protect existing reserves to support continuitiy of operation and to support needed investment. 
• Retain existing resources within agency and allow the agency to manage to the availability of revenue. 
• Continue to closely monitor external economic conditions that may affect agency revenue. 
• Organize agency to operate more efficiently, reduce redundancy while maintaining services.  

 
 
IT STRATEGIC PLAN 
The agency has submitted our initial draft IT Strategic Plan to Enterprise Information Services (EIS) within the Department of 
Administrative Services (DAS). A final plan was not approved and ready to be submitted with the LAB. The draft plan was submitted 
following guidelines established by EIS but these guidelines are also currently under review as part of the Governor’s transition and 
the establishment of new guidelines and expectations for agencies. The agency has worked closely with EIS officials in the 
development of the draft plan and ensuring that it covers the appropriate topics and aligns with the agency strategic plan. Our 
understanding of the process is that EIS will work with the agency during their review process, including interviews with the agency 
in order to confirm that the plan is complete. The agency is also actively attempting to update the license system replacement cost 
estimates as part of the plan and the timelines, which were based on the IT project being a POP in the LAB, which was removed. 
The agency will share the plan upon completion, likely later this year.  
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IT PROJECT PRIORITIZATION MATRIX - Agency Submitted Scoring Matrix 
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SUMMARY OF 2023-25 LEGISLATIVELY ADOPTED BUDGET 
 POSITIONS FTE  

2021-23 Agency Budget Bill HB 5509 59 59.0 $18,023,979 
- HB 5006 (July 2021 Regular Session)   ($186,817) 

    
2021-23 LEGISLATIVELY- ADOPTED BUDGET 59 59.0 $17,837,162 

- HB 5202 (Feb 2022 Regular Session - Salary Pot)   $479,464 
    

2021 – 2023 LEGISLATIVELY APPROVED BUDGET   $18,316,626 
    
    
2023-25 Base Budget 59 59.0 $18,817,290 
Essential Packages    

- Package 010   ($10,811) 
- Package 031    $173,115 

    
2023-25 Current Service Level 59 59.0 $18,979,594 

Policy Packages    
- Package 101 Licensing System Replacement 
- Package 102 Position Reclasses 0 00.0 

$700,000 
$0 

    
TOTAL 2023-25 AGENCY REQUEST BUDGET 59 59.0 $19,679,594 
    
Statewide Packages    

- Package 092 AG Adjustment 
- Package 093 DAS Charges   

($12,452) 
($136,088) 

Policy Packages    
- Package 101 Licensing System Replacement NOT RECOMMENDED   ($700,000) 

    
TOTAL 2023-25 GOVERNOR’S RECOMMENDED BUDGET 59 59.0 $18,831,054 
    
Statewide Packages    

- Package 092 AG Adjustment – NOT APPROVED 
- Package 093 DAS Charges – NOT APPROVED 
- Package 801 SB 5506 Statewide Adjustment   

$12,452 
$136,088 

($119,495) 
    
TOTAL 2023-25 LEGISLATIVELY ADOPTED BUDGET 59 59.0 $18,860,099 
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2023-25 Legislatively Adopted Budget (CSL) = $18,172,044 
10% Equivalent to $1,817,204 (Adjusted)* 

REDUCTION OPTIONS: 
 
ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION 
Business Services Reduce staffing in Business Services 

(Bus Ops Mgr – 1 FTE) 
 
 

Total personal services and service 
and supply cost: $263,853. 
 
Source of funding is Other Funds - 
Contractor Licensing Fees 

1ST  

Administration Eliminate Human Resources staffing 
in Administration  
(HRA 3 – 1 FTE) 

Total personal services and service 
and supply cost: $253,907. 
 
Source of funding is Other Funds - 
Contractor Licensing Fees 

 
2ND 

Enforcement Program Reduce staffing in Enforcement 
program (Ops Policy Analyst 2 – 1 
FTE)  
 
 

Total personal services and service 
and supply cost: $228,723. 
 
Source of funding is Other Funds - 
Contractor Licensing Fees 

 
3RD 
 

Enforcement Program Reduce staffing in Enforcement 
program (three Compliance 
Specialist 2 – 3 FTE). 

Total personal services and service 
and supply cost: $795,826. 
 
Source of funding is Other Funds - 
Contractor Licensing Fees 

 
4TH 

Licensing Program Reduce staffing in Licensing 
Program (one Public Svc Rep 4 – 
1.25 FTE 

Total personal services and service 
and supply cost: $274,895. 
 
Source of funding is Other Funds - 
Contractor Licensing Fees 

5TH 

 
TOTAL REDUCTION OPTIONS                                   ($1,817,204) 
*Agency subtracted $807,550 attributable to fees charged by our testing vendor. Payments are made directly to vendor by applicants; these are 
not operational agency funds. 
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REVENUE FORECAST NARRATIVE 
Revenue Sources 
The CCB is an Other Fund agency, funded primarily by contractor license fees. The agency also receives a portion of its revenue 
from other fees such as complaint processing fees, administrative fees and fees paid for other licenses and certifications issued by 
the board. These other license fees include home inspectors, lead-based paint renovators, locksmiths and others. The board also 
receives a portion of the civil penalty revenue assessed against individuals who violate laws enforced by the CCB. The agency 
retains 20 percent of civil penalties, while the remaining 80 percent is transferred to the General Fund. 

The vast majority of agency revenue comes from fees paid for new contractor licenses and fees paid to renew a contractor license 
every two years. Agency revenue projections for 2023-25 are based on the permanently established fee rate of $325: 

• Matching Funds: The Board receives no matching funds, no general funds, and no federal funds.
• Programs Funded: All agency programs are funded through the fees and payments listed below.
• Limitation on Use: The revenue received by the Board must be used to carry out the authorizations of the Board.

As of July 1, 2022 there are approximately 42,000 licensed construction businesses in Oregon. For some historical context, this 
number is down from a high watermark of approximately 47,000 contractors prior to the 2008 financial crisis. The low watermark 
coming out of the 2008 crisis occurred in 2011 when the total number of contractors was approximately 34,000. Since 2011 the 
number of licensed construction businesses has steadily increased. Over the last two years, through the economic turmoil caused 
by the pandemic, the number has remained relatively stable at between 41,000 and 42,000.  

2021-23 Revenue Projections 
The agency’s 2021-23 assumptions initially factored in a high degree of skepticism about the impact of COVID on the construction 
economy and on agency revenue. These initial assumptions were adjusted upward as actuals confirmed that the construction 
industry did not initially experience significant negative effects as a result of the pandemic. However, the adjustments were still 
slightly below historic rates of revenue activity as a hedge against downstream economic impacts that may negatively affect 
revenue. Some of these expected economic effects may finally become reality over the next year to 18 months. 

The agency made significant adjustments throughout the 2021-23 budget development cycle to account for the degree to which 
prior methodologies did not accurately reflect actual rates of activity. Ultimately the agency’s adjusted 2021-23 revenue projections 
were based on: 

• Contractor License Renewal rate – Average of 80%
• New Contractor License Applications – Average of 365 per month
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The ending balance projected as of 2021-23 Legislatively Approved Budget was $2.2 million. As of July 2022, the ending balance 
for 2021-23 is projected to be $6.2 million. This is based on actual revenues in excess of initial projections as well as significant 
efforts to reduce costs and rebuild reserves to support the agency’s key strategic priority – replacement of the agency’s 30-year-
old license database.  

Basis of 2023-25 Biennial Estimate 
Oregon’s economic forecast projects a limited downward correction for the construction industry as a result of the economic 
conditions resulting from the COVID pandemic. Early in the pandemic, the construction industry experienced only minor 
disruptions to operations, at least relative to many other industries. However, the economic conditions resulting from the pandemic 
such as supply chain issues, material costs, labor shortages and now inflation and interest rate adjustments are layering additional 
pressures on the industry that are projected to have some negative impact on the industry as a whole. It is not anticipated that the 
downward pressure will be similar to the 2008 financial crisis, which undercut the fundamentals of the development sector.  

While these factors are expected to apply pressures on individual contractors, it is not anticipated that these pressures will be of 
the type that drive significant numbers of contractors to leave the industry or that undercut the fundamentals of the development 
sector as a whole as was the case in 2008. The agency believes actuals over the last couple years provide a good comparison for 
expected activity during upcoming biennium. As such the agency has projected relatively steady rates of activity in key revenue 
categories for 2023-25. As always, the agency will manage to actual revenue and adjust as circumstances demand.  

The ending fund balance for 2023-25 is projected to be approximately $4.2 million. 
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REVENUE ASSUMPTIONS (as of May 2022)  
 

Renewals Renewals are projected to remain steady with a renewal rate or around 80%. 
 

35,688 x $325 $11,598,600 

 
New Licenses New applications for the CCB license should remain stable at about 365 a 

month in the 2023-25 biennium. 
365 x 24 x $325 $2,848,950 

 
Lead Based Paint Initial licenses and renewals are expected to average 391 a month at 

$50 each. 
391 x 24 x $50 $469,400 

 

Other Licenses  
(Locksmith, Home Inspector 
Fees, Energy Efficiency and 
Sustainable Technology 
(EEAST), Home Energy 
Assessor (HEA), Flaggers, 
License Change Fees)  

The revenue for all other CCB license fees is projected to remain stable 
for the 2023-25 biennium. 
 

(Variable)  $186,870 

 
Dispute Resolution 
Complaint Processing 
Fee 

CCB is projecting the revenue from dispute resolution fling fees will remain 
steady. The CCB anticipates approximately 91 complaints filed per month at 
$50 for the 2023-25 biennium. 

91 x 24 x $50 $109,150 

 
Civil Penalties CCB is projecting civil penalty receipts in the amount of $1,145,541 during 

2023-25. The agency retains 20% while 80% is transferred to the General 
Fund. 
 

$1,145,541  Projected Receipts 
                                      $   916,432  Transfer to General Fund 
                                      $   229,109  Net Retained by Agency 

$1,145,541 x 20%  $229,109 
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Lead-Based Paint Civil 
Penalties 

CCB is projecting a monthly average of $7,596 for lead base paint collections 
during 2023-25; the agency retains 100% for use on Lead Based Paint 
Awareness and Enforcement. 

$7,596 x 24  $182,303 

 
Misc. Fees Includes other miscellaneous fees, e.g., sale of computerized information, 

public record requests, interest income, etc. 
 $140,199 

                    
Proctor Fees License examination fees are paid by applicants directly to CCB’s proctor 

vendor. CCB does not receive this revenue but must show it in the budget 
due to accounting requirements.  

 $807,550 

 
 

Total:  $16,572,131 
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS 
 
 
 

  ORBITS  2021-23  2023-25 

Source Fund Revenue 
Acct 

2019-21 
Actual 

Legislatively 
Adopted 

2021-23 
Estimated 

Agency 
Request 

Governor’s 
Recommended 

Legislatively 
Adopted 

Business & License 
Fees 

OF 0205 $12,961,313 $14,321,292 $15,993,970 $16,026,520 $16,026,520 $16,026,520 

Fines & Forfeitures OF 0505 $1,307,106 $1,504,008 $1,327,844 $1,327,844 $1,327,844 $1,327,844 

Interest Income OF 0605 $12,842 $19,248 $3,000 $3,000 $3,000 $3,000 

Other Revenue OF 0975 $109,081 $125,664 $131,199 $131,199 $131,199 $131,199 

Transfer from Admin 
Svcs 

OF 1107 $62,209 $0 $0 $0 $0 $0 

Transfer to General 
Fund 

GF 2060 ($920,973) ($1,056,600) ($916,432) ($916,432) ($916,432) ($916,432) 

Total:   $13,531,578 $14,913,612 $16,539,581 $16,572,131 $16,572,131 $16,572,131 

 
 
 
 
 
 
 
 
 
 
                  107BF07 



PROGRAM UNITS 
 

  _   Agency Request ____ Governor’s Budget __X__  Legislatively Adopted Budget Page 208 
 

2023-25 107BF02 

PROGRAM UNIT ORGANIZATION CHARTS 

 



PROGRAM UNITS 
 

  _   Agency Request ____ Governor’s Budget __X__  Legislatively Adopted Budget Page 209 
 

2023-25 107BF02 

 
The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business climate.  
 
CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following 
objectives: 

• Protect Oregon consumers that contract for construction services. 
• Promote a fair and competitive business climate in the construction industry. 
• Deliver valuable programs, services and resources to both consumers and contractors. 
• Provide timely and efficient customer service to all Oregonians. 

 
PROGRAM UNIT NARRATIVE 

Licensing Program 
 As of July 2022, there are approximately 42,000 licensed construction businesses in Oregon. Contractors qualify for licensure by 

passing an examination on contractor laws, posting a surety bond and providing proof of adequate liability insurance. Non-exempt and 
commercial contractors must also provide proof of workers compensation insurance. The licensing process also includes a background 
check that searches for past construction violations, past construction debt and a criminal history search focused on certain statutorily 
identified crimes. In addition to Residential and Commercial endorsements, the CCB also issues a number of specialty endorsements to 
Locksmiths, Home Inspectors, Energy Assessors and others.  

 
Enforcement Program – Field Investigations 
The field investigations program deters unlicensed construction activity through statewide enforcement of license standards. Field 
investigators investigate reports of unlicensed construction activity that can be reported to CCB via the agency website. Investigators 
also perform random and unannounced inspections of construction job sites. Investigators determine the CCB license status of all 
contractors working at a job site as well as compliance with other CCB administered regulations, including lead hazard abatement 
standards. If violations are identified, the investigator may issue a field citation or a field report documenting the violation. In a regular 
two year period, the field investigators will visit approximately 20,000 construction worksites throughout the state. 
 
Enforcement Program – Compliance Services 

 The compliance program enforces laws relating to the construction industry through formal administrative action. Compliance officers 
process complaints of unlicensed activity as well as field citations and field reports generated by field investigators. Possible 
administrative actions may include formal written warnings, assessment of civil penalties, and for more serious license violations, 
probation, suspension, revocation or refusal to issue or renew a license. 
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Enforcement Program – Mediation and Dispute Resolution Services 

 The mediation and dispute resolution program helps resolve certain types of statutorily designated construction disputes. Most common 
disputes include homeowner complaints against a residential contractor and sub-contractors or material supplier complaints for non-
payment. The program is voluntary, but CCB mediators are successful in resolving the majority of disputes if both parties are willing to 
participate. Approximately 2,000 claims are resolved each year, including on-site and phone mediations. Additionally, dispute resolution 
analysts process complaints and order payment from the surety bond if the complainant presents an arbitration award or court 
judgment ordering payment.  
 
Education Program - Consumer Outreach and Education 

 The education program educates consumers about protecting their most valuable financial investment by using licensed contractors. 
Access to the bond, access to dispute resolution services, the protection of contractor liability insurance and the ability to look up the 
history of licensed contractors are the primary focus of CCB’s consumer education efforts. The program also provides information on 
the proper steps to ensure a successful building or remodeling project, and how to avoid construction scams. Education staff provides 
consumer education by attending statewide construction trade shows and home shows, issuing news releases, improving the CCB 
website, and organizing media campaigns. Staff respond to phone calls and speaking engagement requests and coordinate their work 
with other agencies including DOJ, OSHA, DEQ and others.  

 
Education - Contractor Education 
This program administers the pre-license education required of all contractors and oversees the continuing education program that is 
required for most licensed contractors throughout their life as a licensed contractor. The pre-license program ensures that contractors 
receive training and testing in basic construction business practices, federal/state regulations that impact construction contractors and 
important information about laws that affect contractor businesses. New contractors must complete pre-licensure instruction, and pass 
a competency test. Pre-license education is provided by third-party providers based on standards established by CCB. The continuing 
education program includes a combination of CCB created and delivered training as well as training from a variety of industries and 
other entities. 
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ESSENTIAL PACKAGES 
The agency’s 2023-2025 Legislatively Adopted Budget includes standard inflation, price list of adjustments and personal services 
adjustments.  
 
 
POLICY OPTION PACKAGES 
CCB is proposing two policy option packages. 
 

• POP 101 Licensing System Replacement NOT RECOMMENDED 
• POP 102 Position Reclassification (three positions) – Agency Funded 

 
 
CFO ANALYST ADJUSTMENTS 
 

• Package 092 Statewide AG Adjustment ($12,452) NOT APPROVED 
• Package 093 Statewide Adjustment DAS Charges ($136,088) NOT APPROVED 

 
 
OTHER ADJUSTMENTS 
 

• Package 810 Statewide Adjustments SB5506 ($119,495) 
 
 
LEGISLATIVE CONCEPTS  
The agency has proposed a single legislative concept focused on authorizing minor adjustments to license standards that may be 
needed at the agency moves to a new license system and also making minor changes and refinements to the agency’s enforcement 
authority. The proposal is not expected to have any fiscal impact on agency programs or services. 
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POLICY OPTION PACKAGE 915-101 

Licensing System Replacement 
 

Agency Request:   $700,000 – Preliminary Estimate 
Governor’s Recommended Budget: NOT RECOMMENDED   

LEGISLATIVELY ADOPTED:  NOT RECOMMENDED 
 

Purpose 
Fund replacement of agency’s current thirty-year-old, in-house developed license system. (The identified cost for this package is an 
initial estimate based on research of available commercial databases and outreach to other license regulatory agencies that have 
recently contracted for similar solutions.) 
 
How Achieved 
Purchase and implement a cloud-based commercial license database.  
 
Staffing Impact 
No permanent staffing impacts have been identified at this time.  
 
Quantifying Results 

• Significant modernization of the agency’s primary license database 
• Substantial improvement in services to agency customers 
• Improved efficiency in ongoing services 
• Enhance the agency’s ability to make adjustments as requirements change over time 

 
 Agency 

Request 
Governor’s 

Recommended 
Legislatively 

Approved 
Personal Services  $0   
Services & Supplies $700,000   
Capital Outlay $0   
Total $700,000   
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Revenue Source:  
The cost of this decision package is financed from Other Funds received through the payment of CCB license fees.   
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POLICY OPTION PACKAGE 915-102 

Position Reclasses 
 

Agency Request:   $0 (This request is agency financed) 
Governor’s Recommended Budget:  $0 (This request is agency financed) 

LEGISLATIVELY ADOPTED:  $0 (This request is agency financed) 
 

Purpose: 
The purpose of this package is to reclass three existing positions so that they better align with their scope of duties and responsibilities 
within the agency. 
 
How Achieved: 
 
The Fiscal Analyst 1 position functions as the primary budget analyst and fiscal advisor to the agency, assisting the administrator in 
developing and administering the budget and coordinating fiscal operations. The reclass of the FA1 position to an FA2 was approved by 
DAS CHRO in March of 2022. This action is being proposed to better align budget staffing with the level of expertise and support 
needed to restore in-house budget services. 
 
The responsibilities of the Procurement and Contract Specialist go beyond procurement. The majority of the work involves researching, 
analyzing, documenting agency business processes with the goal of making improvements. The reclass of the PCS1 position to an 
OPA1 was approved by DAS CHRO in June of 2018 but through an oversight was not reflected in the budget. 
 
The Operations and Policy Analyst 2 classification focuses on analysis and development of improved policies, data and program 
analysis and overall program improvement. These are functions that will contribute to the improvement of the Enforcement section and 
support the manager of the largest section in the agency (24 staff) without splitting the functions or adding an additional manager 
position.  
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Staffing Impact:   
No net increase in staffing.  
 

 Agency 
Request 

Governor’s 
Recommended 

Legislatively 
Approved 

Fiscal Analyst 1 (1 / 1.0) (1 / 1.0) (1 / 1.0) 
Fiscal Analyst 2 1 / 1.0 1 / 1.0 1 / 1.0 
Proc & Contract Spec 1 (1 / 1.0) (1 / 1.0) (1 / 1.0) 
Operations Policy Analyst 1 1 / 1.0 1 / 1.0 1 / 1.0 
Comp Spec 2 (1 / 1.0) (1 / 1.0) (1 / 1.0) 
Operations Policy Analyst 2 1 / 1.0 1 / 1.0 1 / 1.0 

 
 
Quantifying Results: 

• FA 1 to FA 2: Improved ongoing fiscal analysis based on fully informed and detailed understanding of agency revenue and 
expense drivers.  

• PCS 1 to OPA 1: More accurate reflection of the body of work and allows the agency additional flexibility to assign work based on 
agency need. Existing classification too narrowly focused for a small agency with multiple needs. 

• CS2 to OPA 2: Improved performance and program development through consistent research, analysis and project management 
at a cost efficiency.  

 
 Agency 

Request 
Governor’s 

Recommended 
Legislatively 

Approved 
Personal Services        ($8,019)       ($8,019)       ($8,019) 
Services & Supplies $8,019 $8,019 $8,019 
Capital Outlay $0 $0 $0 
Total $0 $0 $0 

 
 
Revenue Source:  
Other funds. (This package is agency-financed). 
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS 
 

  ORBITS  2021-23  2023-25 
Source Fund Revenue 

Acct 
2019-21 
Actual 

Legislatively 
Adopted 

2021-23 
Estimated 

Agency 
Request 

Governor’s 
Recommended 

Legislatively 
Adopted 

Business & License 
Fees 

OF 0205 $12,961,313 $14,321,292 $15,993,970 $16,026,520 $16,026,520 $16,026,520 

Fines & Forfeitures OF 0505 $1,307,106 $1,504,008 $1,327,844 $1,327,844 $1,327,844 $1,327,844 

Interest Income OF 0605 $12,842 $19,248 $3,000 $3,000 $3,000 $3,000 

Other Revenue OF 0975 $109,081 $125,664 $131,199 $131,199 $131,199 $131,199 

Transfer from Admin 
Svcs 

OF 1107 $62,209 $0 $0 $0 $0 $0 

Transfer to General 
Fund 

GF 2060 ($920,973) ($1,056,600) ($916,432) ($916,432) ($916,432) ($916,432) 

Total:   $13,531,578 $14,913,612 $16,539,581 $16,572,131 $16,572,131 $16,572,131 
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IT PROJECT PRIORITAZTION MATRIX – Agency Submitted Scoring Matrix 
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INFORMATION TECHNOLOGY REPORT 
None. 
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AUDIT RESPONSE REPORT 
None. 
 
AFFIRMATIVE ACTION 
The Construction Contractors Board is committed to hiring the skilled and most appropriate applicant for each position it fills. The chart 
below describes the number and percent of employees in EEO Categories – Women, People of Color, and People with Disability. 
During the 2023-2025 biennium, the agency will continue to ensure that position recruitment incorporates outreach to historically 
underrepresented groups in an effort to have our workforce more closely reflect the diversity of the populations we serve.  
 
The agency’s affirmative action policy states that equal opportunity for employment will be afforded to all applicants, for every position 
opening within the agency, regardless of race, creed, or disability. 
 
The agency will at no time allow discrimination of any kind.  In order to ensure that no discrimination occurs, the following procedures 
will be followed: 
 

• Reasonable accommodations will be made to the work place and/or position requirements in order to facilitate hiring qualified 
disabled applicants. 

• Harassment or discrimination of any nature (race, national origin, age, handicap, marital status, sexual orientation, or sex) will at 
no time be tolerated. 

• Any employee, or applicant for employment, who feels that she or he has been discriminated against or harassed in any way, is 
encouraged to notify the Human Resources Manager in writing.  Any complaint will receive the Administrator's personal attention.  If 
the complaint is against the Administrator personally, employees or applicants for employment are encouraged to file the complaint 
directly with the Office of Affirmative Action.  All complaints will be investigated thoroughly. 

• Managers have the responsibility of implementing the Affirmative Action Plan by recruiting qualified women and minority candidates 
for vacancies, and ensuring that all hiring and other employment decisions are based on bona fide job requirements and 
employee/applicant abilities.  Manager will encourage upward mobility for minority and female employees, and will communicate 
the Affirmative Action Plan to their employees. 
 

 
In addition to hiring procedures, non-discrimination in employment practices will apply to all aspects of employment 
including training and promotional opportunities and the awarding and administration of personal service contracts. The 
policy will apply to all employee contacts with the public and other governmental agencies. 
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