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CONSTRUCTION CONTRACTORS BOARD
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Projected Budget Distribution by Program- 2023-25
Total Budget $18,052,549

4

® Administration and Board = Education and Communication = Administrative Services and Information Technology = Enforcement = Licensing
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MISSION AND STATUTORY AUTHORITY

The Construction Contractors Board (CCB) is a licensing regulatory agency that protects Oregon consumers through regulation of
the construction industry. The agency operates under statutory authority established in Oregon Revised Statutes (ORS) Chapter
701 and Oregon Administrative Rule (OAR) Chapter 812. A nine member board appointed by the Governor and confirmed by the
Senate oversees agency activities and budget administration.

Mission:
The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business
climate.

Objectives:
CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following

objectives:

Protect Oregon consumers that contract for construction services.

Promote a fair and competitive business climate in the construction industry.

Deliver valuable programs, services and resources to both consumers and contractors.
Provide timely and efficient customer service to all Oregonians.

STATEGIC OR BUSINESS PLAN
The agency’s strategic plan is focused on three priorities:
e Sustainable Financial Management — maximize resources to facilitate needed long-term investments
0 Maximize available resources
o Build agency resources to support successful license system replacement
e Accountable Service Delivery — demonstrate value of CCB services to our customers
o Deliver service, information and resources that are valuable to consumers and contractors
o Demonstrate value through improved data utilization
e Operational Maturity — build organizational culture and structure that supports continuous optimization
o0 Regularly implement small achievable enhancements
0 Develop leadership and staff culture that promotes continuous improvement
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CRITERIA FOR 2023-2025 BUDGET DEVELOPMENT

The CCB'’s budget request for the 2023-2025 biennium builds on the successful implementation of the agency’s 2021-2023 budget plan.
The focus of the 2021-2023 budget was rebuilding agency reserves in order to support making a critical strategic investment —
replacement of the agency’s 30-year-old license database. The 2023-2025 budget proposes to utilize the reserves the agency has
restored in order to move forward with this priority. As of the time of submission the agency is projecting adequate reserves to support
moving forward. Planning, research and analysis related to the project have been ongoing. The agency has received preliminary Stage
Gate 1 Authorization for the project. We are in the process of refreshing our cost estimate research to ensure that reserves are adequate.
If revenue remains stable, the agency expects to be in a position to request additional limitation for the project as early as 2024.

Background
The agency made a critical error during the 2017-2019 and 2019-2021 by implementing a temporary fee reduction. The purpose of the

reduction was a misguided and short-sighted notion to prioritize reducing agency reserves rather than making needed investments in the
agency. The negative impact of this approach was compounded by an agency error that under-projected the impact of the fee reduction
on agency reserves. The combined effect of these factors created a “triple bind” — depleted reserves and economic uncertainty coupled
with the need for long-term investments.

In response to this set of circumstances the agency prioritized cost reduction (holding approximately 10% of budgeted positions vacant)
in an effort to build reserves to the point where the license system replacement could be financially justified. The priority over this period
has been accumulation and retention of reserves to that end.

2023-2025 Criteria

The strategy above has allowed the agency to restore reserves to levels that support continuation of the agency budget at existing levels.
It also supports the agency’s proposal in POP 915-101 to replace the agency’s aged license system. Where 2021-2023 was focused on
accumulation and retention of reserves, the 2023-2025 proposal focuses on fiscally prudent investments in support of a key strategic
priority.

Agency leadership has continued to strongly advocate allowing the agency to retain existing positions and budget authority, while
managing to available revenue as the agency slowly works through correcting the harms began by shortsighted strategies began in 2017.
The agency continues to advocate that maintaining existing positions and spending authority within the agency is the correct approach.
The agency has demonstrated its capacity to operate according to the financial performance of the agency, while working toward key
long-term priorities.
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Summary of Key Considerations
e Protect existing reserves to support continuitiy of operation and to support needed investment.
e Retain existing resources within agency and allow the agency to manage to the availability of revenue.
e Continue to closely monitor external economic conditions that may affect agency revenue.
¢ Organize agency to operate more efficiently, reduce redundancy while maintaining services.

IT STRATEGIC PLAN

The agency has submitted our initial draft IT Strategic Plan to Enterprise Information Services (EIS) within the Department of
Administrative Services (DAS). A final plan was not approved and ready to be submitted with the LAB. The draft plan was submitted
following guidelines established by EIS but these guidelines are also currently under review as part of the Governor’s transition and
the establishment of new guidelines and expectations for agencies. The agency has worked closely with EIS officials in the
development of the draft plan and ensuring that it covers the appropriate topics and aligns with the agency strategic plan. Our
understanding of the process is that EIS will work with the agency during their review process, including interviews with the agency
in order to confirm that the plan is complete. The agency is also actively attempting to update the license system replacement cost
estimates as part of the plan and the timelines, which were based on the IT project being a POP in the LAB, which was removed.
The agency will share the plan upon completion, likely later this year.
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IT PROJECT PRIORITIZATION MATRIX - Agency Submitted Scoring Matrix

____Agency Request

Construction Contractors Board (CCB) — CCB Licensing and Enforcement Modernization

Total Weighted Score (Agency): 90
Total Weighted Score (EIS Analysis): 94

CRITERIA

Technology and Strategic Alignment {35%)

. Alignment to Strategic Plans

Does this investment adhere to the Governor's Strategic Plan
(Action Plan: User Friendly, Reliable and Secure: Modernizing
State Information Technology Systems and Oversight)

Does this investment align with and support the vision, goals,
and guiding principles outlined in the EIS Strategic Framework,
Cloud Forward: A Framewaork for Embracing the Cloud in

Oregon, Oregon’s Data Strategy: Unlocking Oregon’s Potential,

and the Modernization Playbook?

Does this investment align with and support the State of
Oregon, Diversity, Equity, and Inclusion (DEI) Action Plan: A
Roadmap to Racial Equity and Belonging, the sponsor’s
agency-specific Racial Equity Plan, and ethical use of date—
investing in data justice and representation, visibility, and
ethics to serve all Oregonians?

Does this investment optimize service delivery to the public
and/or internally by modernizing agency-specific and cross-
agency systems?

Does this investment align with and support the agency’s IT
and business strategic plans, including strategies for
modernizing legacy systems?

Does this investment fulfill a legislative mandate, enable
compliance with current State or Federal law, or address
specific audit findings?

SCORING GUIDE

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned {some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

SCORE AND AGENCY JUSTIFICATION

Agency Score: 3
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB's 21-23 Strategic Plan supports the replacement and
modernization of multiple outdated systems with a
Licensing and Enforcement System Upgrade. A cloud-based
Software-as-a-Service will be CCB’s first and preferred
option. With this system, CCB intends to address
accessibility issues for all Oregonians as well as create a
more user friendly, self-service system that is not paper
driven like current systems. Requirements will be included
in the procurement to address language access and
accessibility. As the system is implemented, CCB will
incorporate DEI Action Plan Strategies 3 and 4. A new
system will also allow data to be more secure and as well as
allow agency leadership to make improved data driven
decisions. IT staff will be able to shift from burdensome
coding to being able to guickly configure changes required
by legislature and business process improvement. |

Governor’s Budget

X __ Legislatively Adopted

Budget Page 176

2023-25

107BF02



____Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Technology Best Practices and Priorities

Does this investment align with and support the following
enterprise information technology priorities?

* Information Security. Improving the security and resilience
of the state’s systems

» Modernization. Optimizing service delivery through
resilient, adaptive, secure, and customer-centered digital
transformation

* A Better Oregon Through Better Data. Leveraging data as a
strategic asset—improving data analysis, data quality,
information-sharing, decision-making, and ethical use.

» Cloud Forward. Enabling Oregon to conduct 75% of its
business via cloud-based services and infrastructure

Does this investment align with IT best practices (e.g., cloud-
first, modular implementation, agile practices, configuration
over customization, open systems, transparency and privacy
by design, security principles, and other modern hosting
technologies)?

For system modernizations that include data or data systems,
has the agency evaluated the current data being collected, its
overall quality, and a migration approach if relevant?

Has there been evaluation of the data contained within the
system to see if changes need to be made to the data
collection itself?

3 - Fully Aligned (all applicable

criteria addressed)

2 - Mostly Aligned (most

applicable criteria addressed)

1 - Partially Aligned (some

applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 3
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB has been cobbling together current systems since the
1950's. Changes are difficult to make, and some security
features are difficult because of old programming
languages. CCB looks forward to the improved security,
modern ways to do business with contractors and the
public (like they are used to with other systems) and having
guality data to use to make data driven decisions. CCB fully
embraces the Cloud Forward approach. CCB plans to
change business processes to use a COTS system with no or
very little customization. CCB will work with a vendor to
migrate data in the most efficient way and to clean up data
before migration.

CCB has started to evaluate data that is currently being
collected in the different systems now and realize there are
areas where the data will need to be cleaned up prior to
migration. CCB also will be revisiting and revising our
Document Retention Schedule and will use that to drive
decisions about what data will be retained going forward.
CCB plans to kick off a Document Retention workgroup in
the fall of 2022 to focus on modernizing the agency's
approach to document creation, management, and
retention. Because the data collected in the current
imaging system has the most erroneous data, CCB has
already discussed not migrating it and go forward with
cleaner data. We anticipate discussions about collecting
other data that may help to make better data driven
decisions once a vendor is selected.
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

People Centered Approach 3 - Fully Aligned (all applicable | Agency Score: 2

criteria addressed)

Does this investment put people first—the people who rely on EIS Score: 2

essential services and those working to provide those 2 - Mostly Aligned (most . . A i .

_ ) = [Agency may provide evidence or justification supporting
RIS <[ 1TEE o ST el the score and how the project aligns with criteria within
Does this investment help to eradicate racial and other forms | 1 - Partially Aligned (some this section]
of disparities in state government? applicable criteria addressed) CCB routinely surveys construction contractors and has
Does this investment improve equitable access to services, 0 - Not Aligned (no or very found that they desire an online system that they can
programs, and resources, or make the agency's overall service | little applicable criteria access from anywhere (computers, mobile devices, etc.).
portfolio more accessible or usable for diverse populations? addressed) CCB's current system is predominantly paper driven (with a

few exceptions). The code for the current system is old and
out of date and CCB cannot translate forms and
communications easily or provide information to those with
disabilities. A new system will help CCB meet those goals.

Does the agency intend to strengthen public involvement
through transformational community engagement, access to
information, and decision-making opportunities?

Does this investment reduce or eliminate administrative It will also help internal staff to be more efficient and
burdens* that have created barriers to access or reinforced provide higher value customer service rather than making
existing inequalities for historically underserved and sure paperwork is correct and performing data processing
underrepresented communities? functions.

Has the agency utilized the Racial Equity Toolkit within the DEI CCB has not yet discussed if and how we would use public
Action Plan in assessing and planning the project? involvement and the Racial Equity Toolkit because we are

just beginning the project. These will be addressed as we
complete our Communications Management and
Stakeholder Management Plans.

If the investment is for agency use, does it improve the agency
users' experience?
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Business Process Transformation 3 - Fully Aligned (all applicable | Agency Score: 3

Does this investment contribute to business process B TR TR EIS Score: 3
improvement/transformation? 2 - Mostly Aligned (most

e LT p— [Agency may provide evidence or justification supporting

Does this investment improve service delivery to customers, the score and how the project aligns with criteria within
partners, or other stakeholders? 1 - Partially Aligned (some this section]

applicable criteria addressed)

Has the agency done public engagement, outreach, or an As discussed in some of the items above, CCB anticipates

internal evaluation to identify which populations are most 0 - Not Aligned (no or very obtaining a COTS selution with no or little customization.
highly impacted (positively and negatively) by these business little applicable criteria Business processes will be required to change. One
process changes (e.g., considering populations without home | addressed) important change will be the requirement for all CCB
internet in creating a digital application process)? business to be available to be done online rather than

paper. We realize there will still be situations that our
consumers will not have online access but CCB will provide
an alternative option. We will address these users in our
Organizational Change Management Plan and
Communications Management Plan to ensure these users
are accounted for. From the CCB surveys received,
contractors welcome online/self-service opportunities. CCB
has documented many measurable benefits anticipated
and they can be found in the Business Case on pages 12
and 13.

Have measurable business outcomes and benefits been
established, including the return on investment if applicable?
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____Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Investment Risk

Would inaction impact systems or solutions that support
critical business functions?

Would inaction increase risk to continuity of services to
customers, particularly vulnerable or underserved
populations?

Are there community impacts of not undertaking this project?

Has the agency identified an inequity or imbalance in service
provision that this initiative would resolve?

Is there increased risk if investment is not addressed during
this budget cycle (e.g., security, safety, legal, funding source,
or any other related risk)?

Does the investment address non-compliance of federal or
state requirement, audit finding, or mandate?

Does this investment address an identified and documented
highly probable agency risk?

3 - Fully Aligned (all applicable

criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned {some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency 5core: 3
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

Continuing with the status quo would mean that CCB would
continue to use a system that has limited ability to make
changes and will not be able to meet future needs.
Without a new system, it is questionable how long CCB will
be able to maintain current business operations, serve its
constituencies, and fulfil its legislative and statewide
mandates (such as enhanced security). Failure to
modernize the efficiency of the licensing and enforcement
systems hampers businesses from the setup of their initial
CCB license which has a multiplier effect on their ability to
hire employees, pay taxes and purchase supplies. Data
quality and insufficient reporting capabilities will also
remain, preventing CCB from providing reliable data to
stakeholders when requested. Failure to be more
accessible to all Oregon consumers and contractors.
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Organizational Change Management (OCM) 3 - Fully Aligned (all applicable | Agency Score: 3

Does the investment significantly impact operations TR EE L) EIS Score: 3
throughout the organization? 2 - Mostly Aligned (most

B T i a e o] [Agency may provide evidence or justification supporting

Does the agency have, or intend to acquire, OCM resources the score and how the project aligns with criteria within

with the skillsets and experience for the size and complexity of | 1 - Partially Aligned {some this section]

I i L
e applicable criteria addressed) |\, ohtaining a COTS solution, CCB anticipates the
Does the agency plan to address and mitigate impact or 0 - Not Aligned (no or very upgraded system will significantly impact operations
adoption risks through a change management plan or intend little applicable criteria throughout the organization. The majority of employees
to follow a formal OCM methodology? addressed) use the current systems to do their work. CCB has already

engaged in OCM activities such as all leadership being
trained about the PROSCI ADKAR model, what it takes to be
a sponsor, resistance, etc. CCB has been working on
process improvements for a while even with the limitations
Is external outreach or training planned to implement this of current system, so a culture of change is becoming
change with constituents? instilled. CCB plans to prepare a form Organizational
Change Management Plan and follow the PROSCI
methodology. As CCB prepares the Communication
Management Plan, we will identify community
involvement/communication and have already discussed
options for outreach/training as we began working on the
Stakeholder Management Plan.

Has the agency identified community engagement or
community involvement as a component of the change
management process?
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Solution Scale and Approach 3 - Fully aligned (all applicable | Agency Score: 2

criteria addressed)

Has the agency engaged customers, partners, and EIS Score: 2

communities to understand and structure the business 2 - Mostly Aligned (most - : S - .
i ) i [Agency may provide evidence or justification supporting
problem, benefits, and outcomes? applicable criteria addressed) . . . L
the score and how the project aligns with criteria within
Does the investment fully address the agency’s business 1 - Partially Aligned {some this section]
. = . e
problem, benefits, and outcomes? applicable criteria addressed) CCB routinely surveys construction contractors and has
Is the solution of the appropriate size and scale? 0 - Not Aligned (no or very found that they desire an online system that they can
little applicable criteria access from anywhere (computers, mobile devices, etc.).

Does this investment adhere to principles in EIS Cloud Forward

(p.4] or Modernization Playbaok (p.6), etc.? addressed) For t_he most p_EII't, cor_1tract0r5 work_out of_a vehicle so
mobile access is very important. Using online systems and
Will the agency continue to engage customers and email communication is also very important. With the
communities to inform design, approach, and usability of the current paper driven processes, many fees cannot be paid
solution? online, contractors receive letters in the mail for things that

need to be corrected on paper forms extending the process
for application sometimes by weeks.

CCB's first and preferred solution is a cloud-based Saas so
that it can be scaled to future needs and IT staff can
provide higher level value.

As CCB prepares it Stakeholder and Communications Plans,
we will discuss other ways to involve customers and
communities in the usability of the solution.
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____Agency Request

EITGC Project Prioritization Scorecard

“| Capacity

Has the agency considered skillsets and capacity requirements
needed to effectively resource this initiative?

Does the agency have resources with the necessary skillsets
and knowledge, or can the agency acquire the resources?

Will this investment impact the agency’s ability to deliver on
its core business functions?

Has the agency considered capacity for various non-technical
resources, including organizational change management,
project management, business analysis, testing,
communication, and community engagement activities?

Does the agency or project environment foster an inclusive
workplace culture and promote equitable hiring, retention,
and promotion practices?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 3
El5 Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB will have the skillsets and capacity to resource this
system replacement. The specialized resources will be
obtained as needed and we have discussed the possibility
of hiring temporary employees to carry on business so that
Subject Matter Experts can be freed up to work on the
project. Budget has been reserved to obtain additional
resources when needed. CCB always fosters an inclusive
workplace culture and practices DEI in hiring, retention and
promotion practices. CCB has ensured that there are
several people who are proficient in Spanish can
communicate with contractors. CCB is a small agency so
communications to staff in multiple ways assists in
communicating to a diverse workforce.
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____Agency Request

EITGC Project Prioritization Scorecard

Governance and Project Management Processes

Does the agency have formal IT governance in place that will
oversee this investment?

Does the investment have executive sponsorship and steering
committee in place?

Does the agency employ adequate project governance
structure and practices to oversee vendor/contract
management, change control, quality control and quality
assurance, and data management and usage?

For projects that impact data or data systems, is there a data
governance body or other body responsible for data
management that is engaged in the process? Is there an
agency data lead who is engaged as part of the project?

Are agency DEI staff involved in the IT Governance and
prioritization process?

Does the agency intend to involve customer or partner
representation on project forums (i.e., steering committees,
advisory boards, etc.)?

Has the agency established processes for community
outreach, feedback, engagement, or advice in accordance with
the Racial Equity Framework and DEI Action Plan?

Does the agency have, or intend to acquire, project
management resources with the skillsets and experience for
the size and complexity of the project?

Does the agency use mature project management practices
(PMBOK)?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned {no or very
little applicable criteria
addressed)

Agency Score: 2
ElS Score: 2

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

Because CCB has operated IT as break fix for many years, a
formal IT governance process has not yet been set up. It
has been discussed as being needed once this
implementation is complete. The steering committee has
not officially been setup, but the CCB Leadership Team has
been meeting every two weeks to discuss high level
requirements, stakeholders, organizational change, RACI,
etc. The CCB Leadership Team, in turn, communicates with
their diverse staff. As requirements are being elicited,
workgroups that are made up of SMEs in all areas are
assisting and represent the diverse CCB workforce as well
as consumers and contractors. The sponsor of the project
is the CCB Administrator, and he is fully engaged. CCB isin
the beginning stages of discussion on project governance
and the leadership team will review all management plans
before they are submitted. The sponsor will involve the
CCB Board as the project is implemented. As the
Communication Management Plan is created, CCB will
discuss community outreach and how to incorporate the
DEI Action Plan. CCB has worked steadily to expand
outreach to BIPOC contractor and consumer communities.
CCB has increased BIPOC representation on the board by
22% and has significantly increased information and
resources available in Spanish. CCB has an initiative
underway g provide better assistance to pre-license
applicant and continues to look for ways to better serve
these underserved communities. Having a modern system
will assist CCB in making more progress in this area. Any
project resources that CCB does not currently have, will be
obtained as the project is implemented and budget has
been reserved to obtain them. CCB has begun working on
Stage Gate 2 documents and is using PMBOK standards and
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

plans to use them throughout the project. CCB anticipates
hiring a certified PMP during implementation of the
system.

References:
#Administrative burdens include learning costs, such as finding out whether one is eligible for a program; compliance costs, such as burdensome paperwork and documentation;

and psychological costs, such as the stress and stigma that people feel when interacting with government programs. Health Affairs, Herd, P., Moynihan, D. (2020, October 2).
How Administrative Burdens Can Harm Health. Www_Healthaffairs.Org. Retrieved February 9, 2022, from
https:/fwww healthaffairs org/dof10.1377/hpb20200904 405159 ffull /#~text=Administrative®%20burdens%20include%20learning%20costs when%20interacting%20with% 2080

vernment¥%20programs.

10
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SUMMARY OF 2023-25 LEGISLATIVELY ADOPTED BUDGET
POSITIONS FTE

2021-23 Agency Budget Bill HB 5509 59 59.0 $18,023,979

- HB 5006 (July 2021 Regular Session) ($186,817)
2021-23 LEGISLATIVELY- ADOPTED BUDGET 59 59.0 $17,837,162

- HB 5202 (Feb 2022 Regular Session - Salary Pot) $479,464
2021 — 2023 LEGISLATIVELY APPROVED BUDGET $18,316,626
2023-25 Base Budget 59 59.0 $18,817,290
Essential Packages

- Package 010 ($10,811)

- Package 031 $173,115
2023-25 Current Service Level 59 59.0 $18,979,594
Policy Packages

- Package 101 Licensing System Replacement $700,000

- Package 102 Position Reclasses 0 00.0 $0
TOTAL 2023-25 AGENCY REQUEST BUDGET 59 59.0 $19,679,594
Statewide Packages

- Package 092 AG Adjustment ($12,452)

- Package 093 DAS Charges ($136,088)
Policy Packages

- Package 101 Licensing System Replacement NOT RECOMMENDED ($700,000)
TOTAL 2023-25 GOVERNOR’'S RECOMMENDED BUDGET 59 59.0 $18,831,054
Statewide Packages

- Package 092 AG Adjustment — NOT APPROVED $12,452

- Package 093 DAS Charges — NOT APPROVED $136,088

- Package 801 SB 5506 Statewide Adjustment ($119,495)
TOTAL 2023-25 LEGISLATIVELY ADOPTED BUDGET 59 59.0 $18,860,099
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Summary of 2023-25 Biennium Budget

Construction Contractors Board LEg. Adopted BI.IdQEt
Construction Contractors Board Cross Reference Number: 91500-000-00-00-00000
2023-25 Biennium
Positions FuH_- Time | ALL FUNDS | General Fund| Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#?glem Funds Funds Other Funds l';euc:;edrgf

Subtotal - - 173,115 - - 173,115 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
080 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level 59 59.00 18,979,554 - - 18,979,594 - - -
08/08/23 Page 2 of 8 BDWV104 - Biennial Budget Summary
J:09 PM BDV104
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Summary of 2023-25 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-000-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
iyt Equivalent Funds Funds Other Funds Federal
Description (FTE) Funda
Subtotal: 2023-25 Current Service Level 59 59.00 18,979,594 - - 18,979,594 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level 59 59.00 18,979,594 - - 18,979,594 - - -

080 - E-Boards

081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
090 - Analyst Adjustments - - - - - - - - -
091 - Additional Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
801 - LFO Analyst Adjustments - - - - - - - - -
802 - Vacant Position Reductions - - - - - - - - -
B10 - Statewide Adjustments - - {119,495) - - (119,495) - - -
811 - Budget Reconciliation - - - - - - - - -
813 - Policy Bills - - - - - - - - -
816 - Capital Construction - - - - - - - - -
101 - Licensing System Replacement - - - - - - - - -

102 - Position Reclasses - - - - - - - - -

Subtotal Policy Packages - - (119,495) - - {119,495) - - -
Total 2023-25 Leg. Adopted Budget 59 5£9.00 18,860,099 - - 18,860,099 - - -
08/g23 Page 3 of B BDW104 - Biennial Budget Summary
3:09 PM BDV104
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Summary of 2023-25 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-000-00-00-00000
2023-25 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
infi Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget - - 2.97% - - 297% - - -
Percentage Change From 2023-25 Current Service Level - - -0.63% - - -063% - -
08/08/23 Page 4 of & BDW104 - Biennial Budget Summary
J:09PM BDV104
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Summary of 2023-25 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number; 91500-017-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund| Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

P (FTE) Funds
2021-23 Leg Adopted Budgst 59 59.00 17,837,162 - - 17,837,162 - - -
2021-23 Emergency Boards - - 479 464 - - 479 464 - - -
2021-23 Leg Approved Budget 59 58.00 18,316,626 - - 18,316,626 - - -

2023-25 Basze Budget Adjustments
Met Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - 500,664 - - 500 6564 - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Monlimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 59 59.00 18,817,280 - - 18,817,290 - - -

Essential Packages

010 - Hon-PICS Pers SveMacancy Factor

“Yacancy Factor (Increase)/Decrease - - (1,772) - - (1,772) - - -
MNon-PICS Personal Service Increase/{Decrease) - - (9,039) - - (9,038) - - -
Subtotal - - (10,811) - - 10,811) - - -

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in - - - - - - - - -
022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/{Decrease) - - 195,041 - - 195,041 - - -

State Gov"t & Services Charges Increasel/{Decrease) (21,9286) - - (21,928) - - -
080823 Page 5 of 8 BDWV104 - Biennial Budget Summary
3:09 PM BODV104
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Summary of 2023-25 Biennium Bucdget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-017-00-00-00000

2023-25 Biennium

Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Descrintion Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Subtotal - - 173,115 - - 173,115 - - -
040 - Mandated Caseload
040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenus Reductions
050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments
060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level 58 59.00 18,979,594 - - 18,979,594 - - -
08/08/23 Page 6 of & BDWV104 - Biennial Budget Summary
3:09 PM BOV104
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Summary of 2023-25 Biennium Budget

Construction Contractors Board Leg. Adopted Budget
Construction Contractors Board Cross Reference Number: 91500-017-00-00-00000
2023-25 Biennium
Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
- Equivalent Fund's Funds Other Funds Federal
Description (FTE) Funda
Subtotal: 2023-25 Current Service Level ] 59.00 18,979,504 - - 18,979,504 - - -

070 - Revenue Reductions/Shorifall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level 59 59.00 18,575,594 - - 18,979,594 - - -

080 - E-Boards

081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
090 - Analyst Adjustments - - - - - - - - -
091 - Additional Analyst Adjustments - - - - - - - - -
D92 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
801 - LFO Analyst Adjustments - - - - - - - - -
802 - Vacant Position Reductions - - - - - - - - -
810 - Statewide Adjustments - - (119,495) - - (119,485) - - -
811 - Budget Reconciliation - - - - - - - - -
813 - Pelicy Bills - - - - - - - - -
816 - Capital Construction - - - - - - - - -
101 - Licensing System Replacement - - - - - - - - -

102 - Position Reclasses - - - - - - - - -

Subtotal Policy Packages - - (119,495) - - {119,495) - - -
Total 2023-25 Leg. Adopted Budget 59 59.00 18,860,099 - - 18,560,099 - - -
0808723 Page 7 of 8 BDW104 - Biennial Budget Summary
3:09 PM BDVi04
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Summary of 2023-25 Biennium Budget

Construction Contractors Board
Construction Contractors Board
2023-25 Biennium

Leg. Adopted Budget
Cross Reference Number: 91500-017-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
inti Equivalent Funds Funds Other Funds Federal
Description (FTE) o
Percentage Change From 2021-23 Leg Approved Budget - 2.97% - 297%
Percentage Change From 2023-25 Current Service Level - -0.63% - -0.63%
08/08/23 Page 8 of 8 BDV104 - Biennial Budget Summary
3:09 PM BOV104
Agency Request Governor’s Budget X Legislatively Adopted Budget Page 194
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2023-25 Legislatively Adopted Budget (CSL) = $18,172,044
10% Equivalent to $1,817,204 (Adjusted)*

REDUCTION OPTIONS:

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

Business Services

Reduce staffing in Business Services

Total personal services and service

Program (one Public Svc Rep 4 —
1.25 FTE

and supply cost: $274,895.

Source of funding is Other Funds -
Contractor Licensing Fees

(Bus Ops Mgr — 1 FTE) and supply cost: $263,853. 1sT
Source of funding is Other Funds -
Contractor Licensing Fees
Administration Eliminate Human Resources staffing | Total personal services and service
in Administration and supply cost: $253,907. 2ND
(HRA 3-1FTE)
Source of funding is Other Funds -
Contractor Licensing Fees
Enforcement Program Reduce staffing in Enforcement Total personal services and service
program (Ops Policy Analyst 2 — 1 and supply cost: $228,723. 3RD
FTE)
Source of funding is Other Funds -
Contractor Licensing Fees
Enforcement Program Reduce staffing in Enforcement Total personal services and service
program (three Compliance and supply cost: $795,826. ATH
Specialist 2 — 3 FTE).
Source of funding is Other Funds -
Contractor Licensing Fees
Licensing Program Reduce staffing in Licensing Total personal services and service | 5TH

TOTAL REDUCTION OPTIONS

($1,817,204)

*Agency subtracted $807,550 attributable to fees charged by our testing vendor. Payments are made directly to vendor by applicants; these are

not operational agency funds.
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Construction Contractors Board

Agency Number: 91500

Agencywide Program Unit Summary
2023-25 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2019-21 2021-23 Leg 2021-23 Leg 2023-25 2023-25 2023-25 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
017-00-00-00000 Construction Contractors Board
Other Funds 16,063,383 17,837,162 18,316,626 19,679,594 18,531,054 16,860,099
TOTAL AGENCY
Other Funds 16,063,383 17,837,162 18,316,626 19,679,594 18,831,054 18,860,099
Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Agencywide Program Unit Summary - BPRO10
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REVENUES

REVENUE FORECAST NARRATIVE

Revenue Sources

The CCB is an Other Fund agency, funded primarily by contractor license fees. The agency also receives a portion of its revenue
from other fees such as complaint processing fees, administrative fees and fees paid for other licenses and certifications issued by
the board. These other license fees include home inspectors, lead-based paint renovators, locksmiths and others. The board also
receives a portion of the civil penalty revenue assessed against individuals who violate laws enforced by the CCB. The agency
retains 20 percent of civil penalties, while the remaining 80 percent is transferred to the General Fund.

The vast majority of agency revenue comes from fees paid for new contractor licenses and fees paid to renew a contractor license
every two years. Agency revenue projections for 2023-25 are based on the permanently established fee rate of $325:

e Matching Funds: The Board receives no matching funds, no general funds, and no federal funds.

e Programs Funded: All agency programs are funded through the fees and payments listed below.

e Limitation on Use: The revenue received by the Board must be used to carry out the authorizations of the Board.

As of July 1, 2022 there are approximately 42,000 licensed construction businesses in Oregon. For some historical context, this
number is down from a high watermark of approximately 47,000 contractors prior to the 2008 financial crisis. The low watermark
coming out of the 2008 crisis occurred in 2011 when the total number of contractors was approximately 34,000. Since 2011 the
number of licensed construction businesses has steadily increased. Over the last two years, through the economic turmoil caused
by the pandemic, the number has remained relatively stable at between 41,000 and 42,000.

2021-23 Revenue Projections

The agency’s 2021-23 assumptions initially factored in a high degree of skepticism about the impact of COVID on the construction
economy and on agency revenue. These initial assumptions were adjusted upward as actuals confirmed that the construction
industry did not initially experience significant negative effects as a result of the pandemic. However, the adjustments were still
slightly below historic rates of revenue activity as a hedge against downstream economic impacts that may negatively affect
revenue. Some of these expected economic effects may finally become reality over the next year to 18 months.

The agency made significant adjustments throughout the 2021-23 budget development cycle to account for the degree to which
prior methodologies did not accurately reflect actual rates of activity. Ultimately the agency’s adjusted 2021-23 revenue projections
were based on:

e Contractor License Renewal rate — Average of 80%
e New Contractor License Applications — Average of 365 per month
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REVENUES

The ending balance projected as of 2021-23 Legislatively Approved Budget was $2.2 million. As of July 2022, the ending balance
for 2021-23 is projected to be $6.2 million. This is based on actual revenues in excess of initial projections as well as significant
efforts to reduce costs and rebuild reserves to support the agency’s key strategic priority — replacement of the agency’s 30-year-
old license database.

Basis of 2023-25 Biennial Estimate

Oregon’s economic forecast projects a limited downward correction for the construction industry as a result of the economic
conditions resulting from the COVID pandemic. Early in the pandemic, the construction industry experienced only minor
disruptions to operations, at least relative to many other industries. However, the economic conditions resulting from the pandemic
such as supply chain issues, material costs, labor shortages and now inflation and interest rate adjustments are layering additional
pressures on the industry that are projected to have some negative impact on the industry as a whole. It is not anticipated that the
downward pressure will be similar to the 2008 financial crisis, which undercut the fundamentals of the development sector.

While these factors are expected to apply pressures on individual contractors, it is not anticipated that these pressures will be of
the type that drive significant numbers of contractors to leave the industry or that undercut the fundamentals of the development
sector as a whole as was the case in 2008. The agency believes actuals over the last couple years provide a good comparison for
expected activity during upcoming biennium. As such the agency has projected relatively steady rates of activity in key revenue
categories for 2023-25. As always, the agency will manage to actual revenue and adjust as circumstances demand.

The ending fund balance for 2023-25 is projected to be approximately $4.2 million.
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REVENUES

REVENUE ASSUMPTIONS (as of May 2022)

2023-25. The agency retains 20% while 80% is transferred to the General
Fund.

$1,145,541 Projected Receipts
$ 916,432 Transfer to General Fund
$ 229,109 Net Retained by Agency

Renewals Renewals are projected to remain steady with a renewal rate or around 80%. | 35,688 x $325 $11,598,600

New Licenses New applications for the CCB license should remain stable at about 365 a 365 x 24 x $325 $2,848,950
month in the 2023-25 biennium.

Lead Based Paint Initial licenses and renewals are expected to average 391 a month at 391 x 24 x $50 $469,400
$50 each.

Other Licenses The revenue for all other CCB license fees is projected to remain stable (Variable) $186,870

(Locksmith, Home Inspector  [for the 2023-25 biennium.

Fees, Energy Efficiency and

Sustainable Technology

(EEAST), Home Energy

Assessor (HEA), Flaggers,

License Change Fees)

Dispute Resolution CCB is projecting the revenue from dispute resolution fling fees will remain 91 x 24 x $50 $109,150

Complaint Processing steady. The CCB anticipates approximately 91 complaints filed per month at

Fee $50 for the 2023-25 biennium.

Civil Penalties CCB is projecting civil penalty receipts in the amount of $1,145,541 during $1,145,541 x 20% $229,109
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REVENUES

Lead-Based Paint Civil CCB is projecting a monthly average of $7,596 for lead base paint collections | $7,596 x 24 $182,303
Penalties during 2023-25; the agency retains 100% for use on Lead Based Paint
Awareness and Enforcement.

Misc. Fees Includes other miscellaneous fees, e.g., sale of computerized information, $140,199
public record requests, interest income, etc.

Proctor Fees License examination fees are paid by applicants directly to CCB’s proctor $807,550
vendor. CCB does not receive this revenue but must show it in the budget
due to accounting requirements.

Total: $16,572,131
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REVENUES

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board
2023-25 Biennium

Agency Number: 91500
Cross Reference Number: 91500-000-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

202325
Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Business Lic and Fess 12,961,313 14,321,292 14,321,292 16,026 520 16,026,520 16,026,520
Fines and Forfeitures 1,307,106 1,504,008 1,504,008 1,327,844 1,327,844 1,327,844
Interest Income 12,842 19,248 19,248 3,000 3,000 3,000
Other Revenues 109,081 125,664 125 664 131,199 131,199 131,199
Tsfr From Administrative Svcs 62,209 - - - -
Transfer to General Fund (920,973) (1,056,600) (1,056,600) (916,432) (916,432) (916,432)
Total Other Funds $13,531,578 $14,913,612 $14,913,612 $16,572,131 $16,572,131 $16,572,131

Agency Request
2023-25 Biennium
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REVENUES

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board
2023-25 Biennium

Agency Number: 91500
Cross Reference Number: 91500-017-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Business Lic and Fees 12,961,313 14,321,292 14,321,292 16,026 520 16,026,520 16,026,620
Fines and Forfeitures 1,307,106 1,504,008 1,504,008 1,327,844 1,327,844 1,327,844
Interest Income 12,842 19,248 19,248 3,000 3,000 3,000
Other Revenues 109,081 125,664 125 654 131,199 131,199 131,199
Tsfr From Administrative Svcs 62,209 - - - - -
Transfer to General Fund (920,973) {1,056,600) (1,056,600) (916,432) (916,432) (916,432)
Total Other Funds §13.531,578 514,913,612 $14,913,612 $16,572,131 $16,572,131 516,572,131

Agency Request
2023-25 Bignnium
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REVENUES

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

ORBITS 2021-23 2023-25
Source Fund | Revenue 2019-21 Legislatively 2021-23 Agency Governor's Legislatively
Acct Actual Adopted Estimated Request Recommended Adopted

Business & License OF | 0205 $12,961,313 | $14,321,292 | $15,993,970 | $16,026,520 $16,026,520 | $16,026,520
Fees

Fines & Forfeitures OF | 0505 $1,307,106 $1,504,008 $1,327,844 $1,327,844 $1,327,844 $1,327,844
Interest Income OF | 0605 $12,842 $19,248 $3,000 $3,000 $3,000 $3,000
Other Revenue OF | 0975 $109,081 $125,664 $131,199 $131,199 $131,199 $131,199
Transfer from Admin OF | 1107 $62,209 $0 $0 $0 $0 $0
Svcs

Transfer to General GF | 2060 ($920,973) | ($1,056,600) ($916,432) ($916,432) ($916,432) ($916,432)
Fund

Total: $13,531,578 | $14,913,612 | $16,539,581 | $16,572,131 $16,572,131 | $16,572,131

107BFO7
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PROGRAM UNITS

PROGRAM UNIT ORGANIZATION CHARTS
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PROGRAM UNITS

The CCB protects and serves Oregon consumers, supports responsible licensed contractors and promotes a positive business climate.

CCB’s administration of licensing, enforcement, education and dispute resolution programs are focused on achieving the following
objectives:

Protect Oregon consumers that contract for construction services.

Promote a fair and competitive business climate in the construction industry.

Deliver valuable programs, services and resources to both consumers and contractors.

Provide timely and efficient customer service to all Oregonians.

PROGRAM UNIT NARRATIVE

Licensing Program

As of July 2022, there are approximately 42,000 licensed construction businesses in Oregon. Contractors qualify for licensure by
passing an examination on contractor laws, posting a surety bond and providing proof of adequate liability insurance. Non-exempt and
commercial contractors must also provide proof of workers compensation insurance. The licensing process also includes a background
check that searches for past construction violations, past construction debt and a criminal history search focused on certain statutorily
identified crimes. In addition to Residential and Commercial endorsements, the CCB also issues a number of specialty endorsements to
Locksmiths, Home Inspectors, Energy Assessors and others.

Enforcement Program — Field Investigations

The field investigations program deters unlicensed construction activity through statewide enforcement of license standards. Field
investigators investigate reports of unlicensed construction activity that can be reported to CCB via the agency website. Investigators
also perform random and unannounced inspections of construction job sites. Investigators determine the CCB license status of all
contractors working at a job site as well as compliance with other CCB administered regulations, including lead hazard abatement
standards. If violations are identified, the investigator may issue a field citation or a field report documenting the violation. In a regular
two year period, the field investigators will visit approximately 20,000 construction worksites throughout the state.

Enforcement Program — Compliance Services

The compliance program enforces laws relating to the construction industry through formal administrative action. Compliance officers
process complaints of unlicensed activity as well as field citations and field reports generated by field investigators. Possible
administrative actions may include formal written warnings, assessment of civil penalties, and for more serious license violations,
probation, suspension, revocation or refusal to issue or renew a license.
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PROGRAM UNITS

Enforcement Program — Mediation and Dispute Resolution Services

The mediation and dispute resolution program helps resolve certain types of statutorily designated construction disputes. Most common
disputes include homeowner complaints against a residential contractor and sub-contractors or material supplier complaints for non-
payment. The program is voluntary, but CCB mediators are successful in resolving the majority of disputes if both parties are willing to
participate. Approximately 2,000 claims are resolved each year, including on-site and phone mediations. Additionally, dispute resolution
analysts process complaints and order payment from the surety bond if the complainant presents an arbitration award or court
judgment ordering payment.

Education Program - Consumer Outreach and Education

The education program educates consumers about protecting their most valuable financial investment by using licensed contractors.
Access to the bond, access to dispute resolution services, the protection of contractor liability insurance and the ability to look up the
history of licensed contractors are the primary focus of CCB’s consumer education efforts. The program also provides information on
the proper steps to ensure a successful building or remodeling project, and how to avoid construction scams. Education staff provides
consumer education by attending statewide construction trade shows and home shows, issuing news releases, improving the CCB
website, and organizing media campaigns. Staff respond to phone calls and speaking engagement requests and coordinate their work
with other agencies including DOJ, OSHA, DEQ and others.

Education - Contractor Education

This program administers the pre-license education required of all contractors and oversees the continuing education program that is
required for most licensed contractors throughout their life as a licensed contractor. The pre-license program ensures that contractors
receive training and testing in basic construction business practices, federal/state regulations that impact construction contractors and
important information about laws that affect contractor businesses. New contractors must complete pre-licensure instruction, and pass
a competency test. Pre-license education is provided by third-party providers based on standards established by CCB. The continuing
education program includes a combination of CCB created and delivered training as well as training from a variety of industries and
other entities.
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PROGRAM UNITS

ESSENTIAL PACKAGES
The agency’s 2023-2025 Legislatively Adopted Budget includes standard inflation, price list of adjustments and personal services
adjustments.

POLICY OPTION PACKAGES
CCB is proposing two policy option packages.

e POP 101 Licensing System Replacement NOT RECOMMENDED
e POP 102 Position Reclassification (three positions) — Agency Funded

CFO ANALYST ADJUSTMENTS

e Package 092 Statewide AG Adjustment ($12,452) NOT APPROVED
e Package 093 Statewide Adjustment DAS Charges ($136,088) NOT APPROVED

OTHER ADJUSTMENTS

e Package 810 Statewide Adjustments SB5506 ($119,495)

LEGISLATIVE CONCEPTS

The agency has proposed a single legislative concept focused on authorizing minor adjustments to license standards that may be
needed at the agency moves to a new license system and also making minor changes and refinements to the agency’s enforcement
authority. The proposal is not expected to have any fiscal impact on agency programs or services.
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PROGRAM UNITS

POLICY OPTION PACKAGE 915-101
Licensing System Replacement

Agency Request: $700,000 — Preliminary Estimate
Governor’s Recommended Budget: NOT RECOMMENDED
LEGISLATIVELY ADOPTED: NOT RECOMMENDED

Purpose

Fund replacement of agency'’s current thirty-year-old, in-house developed license system. (The identified cost for this package is an
initial estimate based on research of available commercial databases and outreach to other license regulatory agencies that have
recently contracted for similar solutions.)

How Achieved
Purchase and implement a cloud-based commercial license database.

Staffing Impact
No permanent staffing impacts have been identified at this time.

Quantifying Results
e Significant modernization of the agency’s primary license database
e Substantial improvement in services to agency customers
e Improved efficiency in ongoing services
e Enhance the agency’s ability to make adjustments as requirements change over time

Agency Governor’s Legislatively
Request Recommended Approved
Personal Services $0
Services & Supplies $700,000
Capital Outlay $0
Total $700,000
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PROGRAM UNITS

Revenue Source:
The cost of this decision package is financed from Other Funds received through the payment of CCB license fees.
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PROGRAM UNITS

POLICY OPTION PACKAGE 915-102
Position Reclasses

Agency Request: $0 (This request is agency financed)
Governor’s Recommended Budget: $0 (This request is agency financed)
LEGISLATIVELY ADOPTED: $0 (This request is agency financed)

Purpose:

The purpose of this package is to reclass three existing positions so that they better align with their scope of duties and responsibilities
within the agency.

How Achieved:

The Fiscal Analyst 1 position functions as the primary budget analyst and fiscal advisor to the agency, assisting the administrator in
developing and administering the budget and coordinating fiscal operations. The reclass of the FA1 position to an FA2 was approved by
DAS CHRO in March of 2022. This action is being proposed to better align budget staffing with the level of expertise and support
needed to restore in-house budget services.

The responsibilities of the Procurement and Contract Specialist go beyond procurement. The majority of the work involves researching,
analyzing, documenting agency business processes with the goal of making improvements. The reclass of the PCS1 position to an
OPA1 was approved by DAS CHRO in June of 2018 but through an oversight was not reflected in the budget.

The Operations and Policy Analyst 2 classification focuses on analysis and development of improved policies, data and program
analysis and overall program improvement. These are functions that will contribute to the improvement of the Enforcement section and
support the manager of the largest section in the agency (24 staff) without splitting the functions or adding an additional manager
position.
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Staffing Impact:
No net increase in staffing.

Agency Governor’s Legislatively

Request Recommended Approved
Fiscal Analyst 1 (1/1.0) (1/1.0) (1/1.0)
Fiscal Analyst 2 1/1.0 1/1.0 1/1.0
Proc & Contract Spec 1 (1/1.0) (1/1.0) (1/1.0)
Operations Policy Analyst 1 1/1.0 1/1.0 1/1.0
Comp Spec 2 (1/1.0) (1/1.0) (1/1.0)
Operations Policy Analyst 2 1/1.0 1/1.0 1/1.0

Quantifying Results:

e FA 1 to FA 2: Improved ongoing fiscal analysis based on fully informed and detailed understanding of agency revenue and

expense drivers.

e PCS 1 to OPA 1: More accurate reflection of the body of work and allows the agency additional flexibility to assign work based on

agency need. Existing classification too narrowly focused for a small agency with multiple needs.

e CS2 to OPA 2: Improved performance and program development through consistent research, analysis and project management

at a cost efficiency.

Agency Governor’s Legislatively
Request Recommended Approved
Personal Services ($8,019) ($8,019) ($8,019)
Services & Supplies $8,019 $8,019 $8,019
Capital Outlay $0 $0 $0
Total $0 $0 $0
Revenue Source:
Other funds. (This package is agency-financed).
Governor’s Budget X _ Legislatively Adopted
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Overtime Payments - - 1,687 - - - 1,687
Public Employees’ Retire Cont - - 302 - - - 302
Pension Obligation Bond - - (12,616) - - - (12,616)
Social Security Taxes - - 129 - - - 129
Unemployment Assessments - - 158 - - - 158
Paid Family Medical Leave Insurance - - I - - - 7
Mass Transit Tax - - 1,294 - - - 1,294
Wacancy Savings - - (1,772) - - - (1,772)
Total Personal Services - - ($10,811) - - - ($10,811)

Total Expenditures
Total Expenditures - - (10,811) - - - (10,811)
Total Expenditures - - ($10,811) - - - ($10,811)

Ending Balance

Ending Balance - - 10,811 - - - 10,811
Total Ending Balance - - $10,811 - - - $10,811
Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Esszential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 031 - Standard Inflation Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Instate Travel - - 11,091 - - - 11,091
Out of State Travel - - 126 - - - 126
Employee Training - - 630 - - - 630
Office Expenses - - 21,749 - - - 21,749
Telecommunications - - 6,923 - - - 6,923
State Gov. Service Charges - - (21,926) - - - (21,926)
Data Processing - - 1,656 - - - 1,556
Publicity and Publications - - 1,121 - - - 1,121
Professional Services - - 21,285 - - - 21,286
Attorney General - - 40472 - - - 40472
Employee Recruitment and Develop - - 126 - - - 126
Dues and Subscriptions - - 108 - - - 108
Facilities Rental and Taxes - - 31,384 - - - 31,384
Agency Program Related S and S - - 1,017 - - - 1,017
Other Services and Supplies - - 22 564 - - - 22 564
Expendable Prop 250 - 5000 - - 250 - - - 250
IT Expendable Property - - 2,088 - - - 2,088
Total Services & Supplies - - $140,565 - - - $140,565

Special Payments

Dist to Contract Svc Providers - - 32,550 - - - 32,550
Total Special Payments - - $32,550 - - - $32,550
Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY FACKAGE FISCAL IMFACT SUMMARY

Construction Contractors Board
Pkg: 031 - Standard Inflation

Cross Reference Name: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

General Fund Lottery Funds Cther Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures

Total Expenditures 173,115 - 173,115
Total Expenditures $173,115 - $173,115
Ending Balance

Ending Balance (173,115) - (173,115)
Total Ending Balance ($173,115) - ($173,113)

Agency Request
2023-25 Biennium

____Agency Request

Governor's Budget

Governor’s Budget

Page

_X

Legislatively Adopted

Ezsential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 092 - Statewide AG Adjustment Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

State Gov. Service Charges - - - - - - -
Attorney General - - - - - - -

Total Services & Supplies - - - _ . - _

Total Expenditures
Total Expenditures - - - - - - -

Total Expenditures - - - - - - -

Ending Balance
Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Eszsential and Policy Package Fizcal Impact Summary - BPRO13
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board

Pkg: 093 - Statewide Adjustment DAS Chgs

Cross Reference Mame: Construction Contractors Board
Cross Reference Number: 91500-017-00-00-00000

Description

General Fund Lottery Funds

Other Funds

Federal Funds MNonlimited Other
Funds

MNonlimited Federal All Funds

Funds

Services & Supplies
State Gov. Service Charges
Other Services and Supplies

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2023-25 Biennium

____Agency Request

Governor’s Budget

Governor's Budget

Page

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 101 - Licensing System Replacement Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

IT Professional Services - - - _ _ _ )

Total Services & Supplies - - - - -

Total Expenditures
Total Expenditures - - - - - - .

Total Expenditures - - - - - -

Ending Balance

Ending Balance - - - - - - -

Total Ending Balance - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Ezszential and Policy Package Fiscal Impact Summary - BPR013
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PROGRAM UNITS

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 102 - Position Reclasses Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Description Funds Funds

Personal Services

Class/Unclass Sal. and Per Diem - - (6,336) - - - (6,336)
Public Employees’ Retire Cont - - (1,135) - - - (1,135)
Social Security Taxes - - (485) - - - (485)
Paid Family Medical Leave Insurance - - (25) - (25)
Mass Transit Tax - - (28) - - (38)
Total Personal Services - - ($8,019) - - - ($8,019)

Services & Supplies

Employee Training - - 3,000 - - - 3,000
Employee Recruitment and Develop - - 5,019 - - - 5,019
Total Services & Supplies - - 58,019 - - - 58,019

Total Expenditures
Total Expenditures - - - - - -

Total Expenditures - - - - - - -

Ending Balance
Ending Balance - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Eszsential and Policy Package Fizcal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 801 - LFO Analyst Adjustments Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Description Funds Funds

Services & Supplies

State Gov. Service Charges - - - - - - -
Attormey General - - - - - - .
Other Services and Supplies - - - - - - -

Total Services & Supplies - - - : - - _

Total Expenditures

Total Expenditures - - - - - - -

Total Expenditures - - - : - - -

Ending Balance
Ending Balance - - - - - - .

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Construction Contractors Board Cross Reference Name: Construction Contractors Board
Pkg: 810 - Statewide Adjustments Cross Reference Number: 91500-017-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

State Gov. Service Charges - - (46,020) - - - (46,020)
Attorney General - - (16,441) - - - (16,441)
Other Services and Supplies - - (57,034) - - (57,034)
Total Services & Supplies - - ($119,495) - - ($119,493)
Total Expenditures
Total Expenditures - - (119,495) - - - (119,495)
Total Expenditures - - (5119,495) - - - (5119,495)
Ending Balance
Ending Balance - - 119,495 - - - 119,495
Total Ending Balance - - $119,495 - - - $119,495
Agency Request Governor's Budget Legislatively Adopted
2023-25 Biennium Page Eszsential and Policy Package Fiscal Impact Summary - BPR0I13
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board
2023-25 Biennium

Agency Number: 91500
Cross Reference Number: 91500-000-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Business Lic and Fees 12,961,313 14,321,292 14,321,292 16,026,520 16,026,520 16,026,520
Fines and Forfeitures 1,307,106 1,604,008 1,604,008 1,327 844 1,327 844 1,327 844
Interest Income 12,842 19,248 19,248 3,000 3,000 3,000
Other Revenues 109,081 125,664 125,664 131,199 131,199 131,199
Tsfr From Administrative Sves 62,209 - - - - -
Transfer to General Fund (920,973) (1,056,600) (1,056,600) (916,432) (916,432) (916,432)
Total Other Funds §13,531.,578 $14,913,612 $14,913,612 $16,572,131 $16,572.131 $16,572,131

Agency Request
2023-25 Biennium

____Agency Request

Gowvernor's Budget

Page

Governor’s Budget

Legislatively Adopted

Detail of LF, OF, and FF Revenues - BPRO12

X _ Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 91500
2023-25 Biennium Cross Reference Number: 91500-017-00-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget | Adopted Budget

Other Funds

Business Lic and Fees 12,961,313 14,321,292 14,321,292 16,026,520 16,026,520 16,026,520
Fines and Forfeitures 1,307,106 1,504,008 1,504,008 1,327 844 1,327 844 1,327,844
Interest Income 12,842 19,248 19,248 3,000 3,000 3,000
Other Revenues 109,081 125,664 125,664 131,199 131,199 131,199
Tsfr From Administrative Svcs 62,209 - - - - -
Transfer to General Fund (920,973) (1,056,600) (1,056,600) (916,432) (916,432) (916,432)
Total Other Funds §13,521,578 $14,913,612 $14,913,612 $16,572,131 $16,572,131 $16,572,1311
___ Agency Request __ Governor's Budget __ Legislatively Adopted
2023-25 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

Source Fund | Revenue 2019-21 Legislatively 2021-23 Agency Governor’s Legislatively
Acct Actual Adopted Estimated Request Recommended Adopted

Business & License OF | 0205 $12,961,313 | $14,321,292 | $15,993,970 | $16,026,520 $16,026,520 | $16,026,520

Fees

Fines & Forfeitures OF | 0505 $1,307,106 | $1,504,008 | $1,327,844 | $1,327,844 $1,327,844 | $1,327,844

Interest Income OF | 0605 $12,842 $19,248 $3,000 $3,000 $3,000 $3,000

Other Revenue OF | 0975 $109,081 $125,664 $131,199 $131,199 $131,199 $131,199

Transfer from Admin OF | 1107 $62,209 $0 $0 $0 $0 $0

Svcs

Transfer to General GF | 2060 ($920,973) | ($1,056,600) ($916,432) ($916,432) ($916,432) ($916,432)

Fund

Total: $13,531,578 | $14,913,612 | $16,539,581 | $16,572,131 $16,572,131 | $16,572,131
107BF07
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SPECIAL REPORTS

IT PROJECT PRIORITAZTION MATRIX — Agency Submitted Scoring Matrix
Construction Contractors Board (CCB) — CCB Licensing and Enforcement Modernization

__ Agency Request

Total Weighted Score [Agency): 90
Total Weighted Score (EIS Analysis): 94

CRITERIA

Technology and Strategic Alignment {35%)

| Alignment to Strategic Plans

Does this investment adhere to the Governor's Strategic Plan
(Action Plan: User Friendly, Reliable and Secure: Modernizing
State Information Technology Systems and Qversight)

Does this investment align with and support the vision, goals,
and guiding principles outlined in the EIS Strategic Framework,
Cloud Forward: A Framework for Embracing the Cloud in
Oregon, Oregon’s Data Strategy: Unlocking Oregon’s Potential,
and the Modernization Playbook?

Does this investment align with and support the State of
Oregon, Diversity, Equity, and Inclusion (DEI) Action Plan: A
Roadmap to Racial Equity and Belonging, the sponsor's
agency-specific Racial Equity Plan, and ethical use of date—
investing in data justice and representation, visibility, and
ethics to serve all Oregonians?

Does this investment optimize service delivery to the public
and/or internally by medernizing agency-specific and cross-
agency systems?

Does this investment align with and support the agency’s IT
and business strategic plans, including strategies for
modernizing legacy systems?

Does this investment fulfill a legislative mandate, enable
compliance with current State or Federal law, or address
specific audit findings?

SCORING GUIDE

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)
1 - Partially Aligned (some
applicable criteria addressed)
0 - Not Aligned (no or very

little applicable criteria
addressed)

SCORE AND AGENCY JUSTIFICATION

Agency Score: 3
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB's 21-23 Strategic Plan supports the replacement and
modernization of multiple outdated systems with a
Licensing and Enforcement System Upgrade. A cloud-based
Software-as-a-Service will be CCB's first and preferred
option. With this system, CCB intends to address
accessibility issues for all Oregonians as well as create a
more user friendly, self-service system that is not paper
driven like current systems. Requirements will be included
in the procurement to address language access and
accessibility. As the system is implemented, CCB will
incorporate DEI Action Plan Strategies 3 and 4. A new
system will also allow data to be more secure and as well as
allow agency leadership to make improved data driven
decisions. IT staff will be able to shift from burdensome
coding to being able to quickly configure changes required
by legislature and business process improvement. |
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__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Technology Best Practices and Priorities

Does this investment align with and support the following
enterprise information technology pricrities?

» information Security. Improving the security and resilience
of the state’s systems

» Modernization. Optimizing service delivery through
resilient, adaptive, secure, and customer-centered digital
transformation

s A Better Oregon Through Better Data. Leveraging data as a
strategic asset—improving data analysis, data quality,
information-sharing, decision-making, and ethical use.

» Cloud Forward. Enabling Oregon to conduct 75% of its
business via cloud-based services and infrastructure

Does this investment align with IT best practices (e.g., cloud-
first, modular implementation, agile practices, configuration
over customization, open systems, transparency and privacy
by design, security principles, and other modern hosting
technologies)?

For system modernizations that include data or data systems,
has the agency evaluated the current data being collected, its
overall quality, and a migration approach if relevant?

Has there been evaluation of the data contained within the
system to see if changes need to be made to the data
collection itself?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 3
EIS 5core: 2

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB has been cobbling together current systems since the
1950's. Changes are difficult to make, and some security
features are difficult because of old programming
languages. CCB looks forward to the improved security,
modern ways to do business with contractors and the
public (like they are used to with other systems) and having
quality data to use to make data driven decisions. CCB fully
embraces the Cloud Forward approach. CCB plans to
change business processes to use a COTS system with no or
very little customization. CCB will work with a vendor to
migrate data in the most efficient way and to clean up data
before migration.

CCB has started to evaluate data that is currently being
collected in the different systems now and realize there are
areas where the data will need to be cleaned up prior to
migration. CCB also will be revisiting and revising our
Document Retention Schedule and will use that to drive
decisions about what data will be retained going forward.
CCB plans to kick off a Document Retention workgroup in
the fall of 2022 to focus on modernizing the agency’s
approach to document creation, management, and
retention. Because the data collected in the current
imaging system has the most erroneous data, CCB has
already discussed not migrating it and go forward with
cleaner data. We anticipate discussions about collecting
other data that may help to make better data driven
decisions once a vendor is selected.

8]
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__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

| SCORING GUIDE

| SCORE AND AGENCY JUSTIFICATION

People Centered Approach

Does this investment put people first—the people who rely on
essential services and those working to provide those
services?

Does this investment help to eradicate racial and other forms
of disparities in state government?

Does this investment improve equitable access to services,
programs, and resources, or make the agency's overall service
portfolio more accessible or usable for diverse populations?

Does the agency intend to strengthen public involvement
through transformational community engagement, access to
information, and decision-making opportunities?

Does this investment reduce or eliminate administrative
burdens® that have created barriers to access or reinforced
existing inequalities for historically underserved and
underrepresented communities?

Has the agency utilized the Racial Equity Toolkit within the DEI
Action Plan in assessing and planning the project?

If the investment is for agency use, does it improve the agency
users' experience?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned {no or very
little applicable criteria
addressed)

Agency Score: 2
ElS Score: 2

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB routinely surveys construction contractors and has
found that they desire an online system that they can
access from anywhere (computers, mobile devices, etc.).
CCB’s current system is predominantly paper driven (with a
few exceptions). The code for the current system is old and
out of date and CCB cannot translate forms and
communications easily or provide information to those with
disabilities. A new system will help CCB meet those goals.
It will also help internal staff to be more efficient and
provide higher value customer service rather than making
sure paperwork is correct and performing data processing
functions.

CCB has not yet discussed if and how we would use public
involvement and the Racial Equity Toolkit because we are
just beginning the project. These will be addressed as we
complete our Communications Management and
Stakeholder Management Plans.
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SPECIAL REPORTS

__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Business Process Transformation

Does this investment contribute to business process
improvement/transformation?

Does this investment improve service delivery to customers,
partners, or other stakeholders?

Has the agency done public engagement, outreach, or an
internal evaluation to identify which populations are most
highly impacted (positively and negatively) by these business
process changes (e.g., considering populations without home
internet in creating a digital application process)?

Have measurable business outcomes and benefits been
established, including the return on investment if applicable?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned {some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 3
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

As discussed in some of the items above, CCB anticipates
obtaining a COTS solution with no or little customization.
Business processes will be required to change. One
important change will be the requirement for all CCB
business to be available to be done online rather than
paper. We realize there will still be situations that our
consumers will not have online access but CCB will provide
an alternative option. We will address these users in our
Organizational Change Management Plan and
Communications Management Plan to ensure these users
are accounted for. From the CCB surveys received,
contractors welcome online/self-service opportunities. CCB
has documented many measurable benefits anticipated
and they can be found in the Business Case on pages 12
and 13.
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SPECIAL REPORTS

__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Investment Risk

Would inaction impact systems or solutions that support
critical business functions?

Would inaction increase risk to continuity of services to
customers, particularly vulnerable or underserved
populations?

Are there community impacts of not undertaking this project?

Has the agency identified an inequity or imbalance in service
provision that this initiative would resolve?

Is there increased risk if investment is not addressed during
this budget cycle (e.g., security, safety, legal, funding source,
or any other related risk)?

Does the investment address non-compliance of federal or
state requirement, audit finding, or mandate?

Does this investment address an identified and documented
highly probable agency risk?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned {some
applicable criteria addressed)

0 - Not Aligned {no or very
little applicable criteria
addressed)

Agency Score: 3
El5 Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

Continuing with the status quo would mean that CCB would
continue to use a system that has limited ability to make
changes and will not be able to meet future needs.
Without a new system, it is questionable how long CCB will
be able to maintain current business operations, serve its
constituencies, and fulfil its legislative and statewide
mandates (such as enhanced security). Failure to
modernize the efficiency of the licensing and enforcement
systermns hampers businesses from the setup of their initial
CCB license which has a multiplier effect on their ability to
hire employees, pay taxes and purchase supplies. Data
quality and insufficient reporting capabilities will also
remain, preventing CCB from providing reliable data to
stakeholders when requested. Failure to be more
accessible to all Oregon consumers and contractors.
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SPECIAL REPORTS

__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Organizational Change Management (OCM)

Does the investment significantly impact operations
throughout the organization?

Does the agency have, or intend to acquire, OCM resources
with the skillsets and experience for the size and complexity of
the project?

Does the agency plan to address and mitigate impact or
adoption risks through a change management plan or intend
to follow a formal OCM methodology?

Has the agency identified community engagement or
community involvement as a component of the change
management process?

Is external outreach or training planned to implement this
change with constituents?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 3
EIS 5core: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

With obtaining a COTS solution, CCB anticipates the
upgraded system will significantly impact operations
throughout the organization. The majority of employees
use the current systems to do their work. CCB has already
engaged in OCM activities such as all leadership being
trained about the PROSCI ADKAR model, what it takes to be
a sponsor, resistance, etc. CCB has been working on
process improvements for a while even with the limitations
of current system, so a culture of change is becoming
instilled. CCB plans to prepare a form Organizational
Change Management Plan and follow the PROSCI
methodology. As CCB prepares the Communication
Management Plan, we will identify community
involvement/communication and have already discussed
options for outreach/training as we began working on the
Stakeholder Management Plan.
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__ Agency Request

EITGC Project Prioritization Scorecard

CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

Solution Scale and Approach

Has the agency engaged customers, partners, and
communities to understand and structure the business
problem, benefits, and outcomes?

Does the investment fully address the agency’s business
problem, benefits, and outcomes?

Is the solution of the appropriate size and scale?

Does this investment adhere to principles in EIS Cloud Forward
(p.4) or Modernization Playbook (p.8), etc.?

Will the agency continue to engage customers and
communities to inform design, approach, and usability of the
solution?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: 2
EIS Score: 3

[Agency may provide evidence or justification supporting
the score and how the project aligns with criteria within
this section]

CCB routinely surveys construction contractors and has
found that they desire an online system that they can
access from anywhere (computers, mobile devices, etc.).
For the most part, contractors work out of a vehicle so
mobile access is very important. Using online systems and
email communication is also very important. With the
current paper driven processes, many fees cannot be paid
online, contractors receive letters in the mail for things that
need to be corrected on paper forms extending the process
for application sometimes by weeks.

CCB's first and preferred solution is a cloud-based 5aas so
that it can be scaled to future needs and IT staff can
provide higher level value.

As CCB prepares it Stakeholder and Communications Plans,
we will discuss other ways to involve customers and
communities in the usability of the solution.
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EITGC Project Prioritization Scorecard

Capacity 3 - Fully Aligned (all applicable | Agency Score: 3

Has the agency considered skillsets and capacity requirements A 2 R EIS Score: 3
needed to effectively resource this initiative? 2 - Mostly Aligned (most

applicable criteria addressed) [Agency may provide evidence or justification supporting

Does the agency have resources with the necessary skillsets the score and how the project aligns with criteria within
and knowledge, or can the agency acquire the resources? 1 - Partially Aligned (some this section]

applicable criteria addressed)

Will this investment impact the agency’s ability to deliver on CCB will have the skillsets and capacity to resource this

its core business functions? 0 - Not Aligned (no or very systemn replacement. The specialized resources will be
Has the agency considered capacity for various non-technical it 2 AT a e obta_lr.md as needed and we have discussed the_ possibility
addressed) of hiring temporary employees to carry on business so that

resources, including organizational change management,
project management, business analysis, testing,
communication, and community engagement activities?

Subject Matter Experts can be freed up to work on the
project. Budget has been reserved to obtain additional
resources when needed. CCB always fosters an inclusive

Does the agency or project environment foster an inclusive workplace culture and practices DEI in hiring, retention and
workplace culture and promote equitable hiring, retention, promotion practices. CCB has ensured that there are
and promotion practices? several people who are proficient in Spanish can

communicate with contractors. CCB is a small agency so
communications to staff in multiple ways assists in
communicating to a diverse workforce.
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EITGC Project Prioritization Scorecard

Governance and Project Management Processes 3 - Fully aligned (all applicable | Agency Score: 2

Does the agency have formal IT governance in place that will ST £ T

oversee this investment? 2 - Mostly Aligned (most
applicable criteria addressed)

EIS Score: 2

[Agency may provide evidence or justification supporting
Does the investment have executive sponsorship and steering the score and how the preoject aligns with criteria within
committee in place? 1 - Partially Aligned (some this section]

applicable criteria addressed)

Does the agency employ adequate project governance Because CCB has operated IT as break fix for many years, a

structure and practices to oversee vendor/contract 0 - Not Aligned (no or very formal IT governance process has not yet been set up. It
management, change control, quality control and quality little applicable criteria has been discussed as being needed once this
assurance, and data management and usage? addressed) implementation is complete. The steering committee has

not officially been setup, but the CCB Leadership Team has
been meeting every two weeks to discuss high level
requirements, stakeholders, organizational change, RACI,
etc. The CCB Leadership Team, in turn, communicates with
their diverse staff. As requirements are being elicited,

Are agency DEI staff involved in the IT Governance and workgroups that are made up of SMEs in all areas are
prioritization process? assisting and represent the diverse CCB warkforce as well

Does the agency intend to involve customer or partner as consumers and contractors. The sponsor of the project

representation on project forums (i.e., steering committees, £ iz 008 e ey e Pe iy e el SE0
advisory boards, etc.)? the beginning stages of discussion on project governance

and the leadership team will review all management plans
before they are submitted. The sponsor will involve the

For projects that impact data or data systems, is there a data
governance body or other body responsible for data
management that is engaged in the process? Is there an
agency data lead who is engaged as part of the project?

Has the agency established processes for community

outreach, feedback, engagement, or advice in accordance with CCB Board as the project is implemented. As the

the Racial Equity Framework and DEI Action Plan? Communication Management Plan is created, CCB will
Does the agency have, or intend to acquire, project discuss community outreach and how to incorporate the
management resources with the skillsets and experience for DEI Action Plan. CCB has worked steadily to expand

the size and complexity of the project? outreach to BIPOC contractor and consumer communities.

CCB has increased BIPOC representation on the board by
22% and has significantly increased information and
resources available in Spanish. CCB has an initiative
underway g provide better assistance to pre-license
applicant and continues to look for ways to better serve
these underserved communities. Having a modern system
will assist CCB in making more progress in this area. Any
project resources that CCB does not currently have, will be
obtained as the project is implemented and budget has
been reserved to obtain them. CCB has begun working on
Stage Gate 2 documents and is using PMBOK standards and

Does the agency use mature project management practices
(PMBOK)?
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EITGC Project Prioritization Scorecard

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

plans to use them throughout the project. CCB anticipates
hiring a certified PMP during implementation of the
system.

References:

#*administrative burdens include learning costs, such as finding out whether one is eligible for a program; compliance costs, such as burdensome paperwork and documentation;
and psychological costs, such as the stress and stigma that people feel when interacting with government programs. Health Affairs, Herd, P., Moynihan, D_ (2020, October 2).
How Administrative Burdens Can Harm Health. Www.Healthaffairs.Org. Retrieved February 9, 2022, from

https:/fwww_healthaffairs.org/dof10.1377/hpb20200904 405159 ffull /#~ text=Administrative%20burdens%20include%20learning%20costs when%%20interacting%20with% 2080
vernment¥20programs.

10
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INFORMATION TECHNOLOGY REPORT
None.
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Construction Contractors Board
Annual Performanca Progress Raport

Raporting Year 2022

Published: 822022 11:04:22 AM
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The agency’s parformance in FY 2022 (71/21-8/30022) fell balow the target in categories #1 - 6. Whils these statistics are from a lower parcentage of surveys returned than in the past, CCB siaff
works hard to maintain a high level of customer satisfaction while incorporating frequant changes in licensing and confinuing education requirements, and looking for ways o improve cusiomer
salisfacion levals.

Factors Affecting Results
CCB continuas lo work on finding ways o improve communications with ouwr customans and o simplify processes to maks them more usar friendly.
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AUDIT RESPONSE REPORT
None.

AFFIRMATIVE ACTION

The Construction Contractors Board is committed to hiring the skilled and most appropriate applicant for each position it fills. The chart
below describes the number and percent of employees in EEO Categories — Women, People of Color, and People with Disability.
During the 2023-2025 biennium, the agency will continue to ensure that position recruitment incorporates outreach to historically
underrepresented groups in an effort to have our workforce more closely reflect the diversity of the populations we serve.

The agency’s affirmative action policy states that equal opportunity for employment will be afforded to all applicants, for every position
opening within the agency, regardless of race, creed, or disability.

The agency will at no time allow discrimination of any kind. In order to ensure that no discrimination occurs, the following procedures
will be followed:

e Reasonable accommodations will be made to the work place and/or position requirements in order to facilitate hiring qualified
disabled applicants.

e Harassment or discrimination of any nature (race, national origin, age, handicap, marital status, sexual orientation, or sex) will at
no time be tolerated.

e Any employee, or applicant for employment, who feels that she or he has been discriminated against or harassed in any way, is
encouraged to notify the Human Resources Manager in writing. Any complaint will receive the Administrator's personal attention. If
the complaint is against the Administrator personally, employees or applicants for employment are encouraged to file the complaint
directly with the Office of Affirmative Action. All complaints will be investigated thoroughly.

e Managers have the responsibility of implementing the Affirmative Action Plan by recruiting qualified women and minority candidates
for vacancies, and ensuring that all hiring and other employment decisions are based on bona fide job requirements and
employee/applicant abilities. Manager will encourage upward mobility for minority and female employees, and will communicate
the Affirmative Action Plan to their employees.

In addition to hiring procedures, non-discrimination in employment practices will apply to all aspects of employment
including training and promotional opportunities and the awarding and administration of personal service contracts. The
policy will apply to all employee contacts with the public and other governmental agencies.
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Workforce Representation Report
Construction Contractors Board

EEO Categories WOMEN (W) PEOPLE OF COLOR (P) VETERAN STATUS (V) PEOPLE WITH DISABILITIES (D)
Total Emp || Actual FTE* % Actual FTE* % Actual FTE* % Actual FTE* %%
Officials and Administrators 5 3 60.0% 1 20.0% 1 20.0% 0 0.00%
Administrative Support 20 17 85.0% 3 15.0% 0 0.0% 0 0.00%
Professionals 32 10 31.3% 8 25.0% 8 25.0% 2 6.25%
37 30 52.6% 12 21.1% 9 15.8% 2 3.51%

Affirmative Action Statistics are voluntary and may not accurately reflect the actual diversity of the agency.
*May be duplication in counts of individuals within the W, P, V and D categories
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Construction Contractors Board

Summary Cross Reference Listing and Packages
2023-25 Biennium

Agency Number: 91500

BAM Analyst: Lisper, Michelle
Budget Coordinator: Cox, Andrea - (971)900-9742

Re?;?::ce Cross Reference Description Zﬁﬁgﬂi Priority Package Description Package Group
Number
017-00-00-00000 Construction Contractors Board 010 0 Wacancy Factor and Non-ORPICS Personal Services Essential Packages
017-00-00-00000 Construction Contractors Board 021 0 Phase-in Essential Packages
017-00-00-00000 Construction Contractors Board 022 0 Phase-out Pgm & One-time Costs Essential Packages
017-00-00-00000 Construction Contractors Board 031 0 Standard Inflation Essential Packages
017-00-00-00000 Construction Contractors Board 03z 0 Above Standard Inflation Essential Packages
017-00-00-00000 Construction Contractors Board 032 0 Excepticnal Inflation Essential Packages
017-00-00-00000 Construction Contractors Board 070 0 Revenue Shortfalls Policy Packages
017-00-00-00000 Construction Contractors Board 081 0 June 2022 Emergency Board Policy Packages
017-00-00-00000 Construction Contractors Board 090 0 Analyst Adjustments Policy Packages
017-00-00-00000 Construction Contractors Board 091 0 Additional Analyst Adjustments Policy Packages
017-00-00-00000 Construction Contractors Board 092 0 Statewide AG Adjustment Policy Packages
017-00-00-00000 Construction Contractors Board 093 0 Statewide Adjustment DAS Chgs Policy Packages
017-00-00-00000 Construction Contractors Board 801 0 LFO Analyst Adjustments Policy Packages
017-00-00-00000 Construction Contractors Board 802 0 Vacant Position Reductions Folicy Packages
017-00-00-00000 Construction Contractors Board 810 0 Statewide Adjustments Folicy Packages
017-00-00-00000 Construction Contractors Board 81 0 Budget Reconciliation Policy Packages
017-00-00-00000 Construction Contractors Board 813 0 Policy Bills Policy Packages
017-00-00-00000 Construction Contractors Board 816 0 Capital Construction Policy Packages
017-00-00-00000 Construction Contractors Board 101 0 Licensing System Replacement Policy Packages
017-00-00-00000 Construction Contractors Board 102 0 Position Reclasses Policy Packages

08/08/23
3:07 PM
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Construction Contractors Board

Policy Package List by Priority

2023-25 Biennium

Agency Number: 31500
BAM Analyst: Lisper, Michelle

Budget Coordinator: Cox, Andrea - (971)900-9742

Priority P;ﬂgbif’g Policy Pkg Description Summary Cross Reference Number| Cross Reference Description

0 a7o Revenue Shortfalls 017-00-00-00000 Construction Contractors Board

031 June 2022 Emergency Board 017-00-00-00000 Construction Contractors Board

090 Analyst Adjustments 017-00-00-00000 Construction Contractors Board

0 Additional Analyst Adjustments 017-00-00-00000 Construction Contractors Board

092 Statewide AG Adjustment 017-00-00-00000 Construction Contractors Board

093 Statewide Adjustment DAS Chgs 017-00-00-00000 Construction Contractors Board

101 Licensing System Replacement 017-00-00-00000 Construction Contractors Board

102 Position Reclasses 017-00-00-00000 Construction Contractors Board

801 LFO Analyst Adjustments 017-00-00-00000 Construction Contractors Board

802 Wacant Position Reductions 017-00-00-00000 Construction Contractors Board

810 Statewide Adjustments 017-00-00-00000 Construction Contractors Board

81 Budget Reconciliation 017-00-00-00000 Construction Contractors Board

813 Policy Bills 017-00-00-00000 Construction Contractors Board

§16 Capital Consfruction 017-00-00-00000 Construction Contractors Board
08/08/23 Page T of 1 Policy Package List by Priority
108 PM BSU-0044
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Lid 8,496,476 6,271,364 6,271,364 5,557,184 5,557,184 5,557,184
0030 Beginning Balance Adjustment
3400 Other Funds Ltd - (1,104,143) (1,104,143) - - -
BEGINNING BALANCE
3400 Other Funds Ltd 8,496,476 5,167,221 5,167,221 5,557,184 5,557,184 5,557,184
TOTAL BEGINNING BALANCE $8,496,476 $5,167,221 $5,167,221 $5,557,184 $5,557,184 $5,557,184
REVENUE CATEGORIES
LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 12,961,313 14,321,292 14,321,292 16,026,520 16,026,520 16,026,520
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures
3400 Other Funds Lid 386,133 447 408 447,408 411,412 411,412 411,412
3800 General Fund Revenue 920,973 1,056,600 1,056,600 916,432 916,432 916,432
All Funds 1,307,106 1,504,008 1,504,008 1,327,844 1,327,844 1,327,844
INTEREST EARNINGS
0605 Interest Income
3400 Other Funds Ltd 12,842 19,248 19,248 3,000 3,000 3,000
OTHER
0975 Other Revenues
3400 Other Funds Ltd 109,081 125,664 125,664 131,199 131,199 131,199
08/08/23 Page 1 of 12 BDV103A - Budget Support - Detail Revenues & Expenditures
J10PM BDV103A
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: $1500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
TRANSFERSIN
1107 Tsfr From Administrative Svcs
3400 Other Funds Ltd 62,209 - - - - -
REVENUE CATEGORIES
3400 Other Funds Lid 13,531,578 14,913,612 14,913,612 16,572,131 16,572,131 16,572,131
8800 General Fund Revenue 920,973 1,056,600 1,056,600 916,432 916,432 916,432
TOTAL REVENUE CATEGORIES $14,452 551 $15,970,212 $15,970,212 $17,488,563 $17.488,563 517,488,563
TRANSFERS OUT
2060 Transfer to General Fund
8800 General Fund Revenue (920,973) (1,056,600) (1,056,600) (916,432) (916,432) (916,432)
AVAILABLE REVENUES
3400 Other Funds Lid 22,028,054 20,080,833 20,080,833 22,129,315 22129315 22,129 315
TOTAL AVAILABLE REVENUES $22,028,054 $20,080,833 §20,080,833 $22,129,315 $22,129,315 $22,129,315
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Classf/Unclass Sal. and Per Diem
3400 Other Funds Lid 7,635,681 8,644 416 9,026,825 9,270,192 9,270,192 9,270,192
3160 Temporary Appeintments
3400 Other Funds Ltd 45,641 - - - - -
3170 Overtime Payments
3400 Other Funds Ltd 17,911 40,163 40,163 41,850 41,850 41,850
3190 All Other Differential
08/08/23 Page 2 of 12 BDV103A - Budget Support - Detail Revenues & Expenditures
310 PM BOV103A
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3400 Other Funds Ltd 48,526 - - - - -
SALARIES & WAGES
3400 Other Funds Ltd 7,747,759 8,684,579 9,066,988 9,312,042 9,312,042 9,312,042
TOTAL SALARIES & WAGES $7,747,759 $8,684,579 $9,066,988 $9,312,042 §9,312,042 $9,312,042
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments
3400 Other Funds Ltd 313 3422 3,422 3127 3127 3127
3220 Public Employees’ Retire Cont
3400 Other Funds Lid 1,273,218 1,485,039 1,550,546 1,665,972 1,665,972 1,665,972
3221 Pension Obligation Bond
3400 Other Funds Ltd 436,316 505,022 505,022 492,406 492 406 492 406
3230 Social Security Taxes
3400 Other Funds Lid 579,935 663,730 692,984 709,978 709,978 709,978
3240 Unemployment Assessments
3400 Other Funds Lid §,762 3,765 3,765 3,923 3923 3,923
3241 Paid Family Medical Leave Insurance
3400 Other Funds Ltd - - - 36,917 36,917 36,917
3250 Worker's Comp. Assess. (WCD)
3400 Other Funds Ltd 2,147 2,714 2,714 2714 2,714 2,714
3260 Mass Transit Tax
3400 Other Funds Ltd 46,435 52,322 54,616 55,872 55,872 55,872
3270 Flexible Benefits
3400 Other Funds Ltd 2,075,767 2,255,688 2,255,688 2,336,400 2,336,400 2,336,400
08/08/23 Page 3 of 12 BDV103A - Budget Support - Detail Revenues & Expenditures
3:10 PM BDV103A
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Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3280 Other OPE
3400 Other Funds Ltd 9769 - - - - -
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd 4,435,480 4,971,702 5,068,757 5,307,309 5,307,309 5,307,309
TOTAL OTHER PAYROLL EXPENSES $4,435,480 $4.971,702 $5,068,757 $5,307,309 $5,307,309 $5,307,309
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd - (131,958) (131,958) (133,730) (133,730) (133,730)
PERSONAL SERVICES
3400 Other Funds Ltd 12,183,239 13,524,323 14,003,787 14,485,621 14,485,621 14,485,621
TOTAL PERSONAL SERVICES $12,183,239 $13,524,323 §14,003,787 §14,485,621 $14,485,621 $14,485,621
SERVICES & SUPPLIES
4100 Instate Travel
3400 Other Funds Ltd 232 568 264,081 264,081 275,172 275,172 275,172
4125 Out of State Travel
3400 Other Funds Ltd 2,806 3,000 3,000 3,126 3,126 3,126
4150 Employee Training
3400 Other Funds Ltd 13,674 14,995 14,995 18,625 18,625 18,625
4175 Office Expenses
3400 Other Funds Ltd 447 484 517,829 517,829 539,578 539,578 539,578
4200 Telecommunications
3400 Other Funds Ltd 145,368 164,837 164,837 171,760 171,760 171,760
4225 State Gowv. Service Charges
08/08/23 Page 4 of 12 BDOV103A - Budget Support - Detail Revenues & Expenditures
310 PM BOV103A
__ Agency Request __ Governor’s Budget X Legislatively Adopted Budget Page 258

2023-25



SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contracters Board

Cross Reference Number: 91500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget

3400 Other Funds Ltd 446 579 668,514 668,514 646,588 588,370 600,568
4250 Data Processing

3400 Other Funds Ltd 40,170 37,044 37,044 38,600 38,600 38,600
4275 Publicity and Publications

3400 Other Funds Ltd 73,139 26,685 26,685 27,806 27,806 27,806
4300 Professional Services

3400 Other Funds Ltd 115,133 241,890 241,890 263,176 263,176 263,176
4315 IT Professional Services

3400 Other Funds Ltd 110,401 - - 700,000 - -
4325 Attorney General

3400 Other Funds Ltd 160,799 229,046 229,046 269,518 257,066 253,077
4375 Employee Recruitment and Develop

3400 Other Funds Ltd 764 3.000 3,000 8,145 8,145 8,145
4400 Dues and Subscriptions

3400 Other Funds Ltd 1,763 2,565 2,565 2673 2673 2673
4425 Facilities Rental and Taxes

3400 Other Funds Ltd 732,265 747231 747,231 778,615 778,615 778,615
4475 Facilities Maintenance

3400 Other Funds Ltd 1912 - - - - -
4575 Agency Program Related S and 8§

3400 Other Funds Ltd 92,948 24,225 24,225 25,242 25242 25,242
4650 Other Services and Supplies

3400 Other Funds Ltd 455530 537,243 537,243 559,807 481,937 502,773

08/08/23 Page 5 of 12 BDVA03A - Budget Support - Detail Revenues & Expenditures
3:10 PM BDV103A
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-000-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
4700 Expendable Prop 250 - 5000
3400 Other Funds Ltd 1,450 5,945 5,945 6,195 6,195 6,195
4715 IT Expendable Property
3400 Other Funds Ltd 169,751 49,709 49,709 51,797 51,797 51,797
SERVICES & SUPPLIES
3400 Other Funds Ltd 3,244 504 3,537,839 3,537,839 4,386,423 3,537,883 3,566,928
TOTAL SERVICES & SUPPLIES §3,244,504 $3,537,839 $3,537,839 $4,386,423 $3,537,883 $3,566,928
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 635,640 775,000 775,000 807 550 807,550 807,550
EXPENDITURES
3400 Other Funds Ltd 16,063,363 17,837,162 18,316,626 19,679,594 18,831,054 18,860,099
TOTAL EXPENDITURES $16,063,383 $17,837,162 $18,316,626 $19,679,594 518,831,054 $18,860,099
ENDING BALANCE
3400 Other Funds Ltd 5,964,671 2,243 671 1,764,207 2,449721 3,298,261 3,269,216
TOTAL ENDING BALANCE $5,964,671 §2,243,671 §1.764,207 $2,449,721 $3,298,261 $3,269,216
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 61 59 59 59 59 59
TOTAL AUTHORIZED POSITIONS 61 59 59 59 59 59
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 61.00 59.00 55.00 59.00 55.00 55.00
TOTAL AUTHORIZED FTE 61.00 59.00 59.00 59.00 59.00 59.00
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Ltd 8,496,476 6,271,364 6,271,364 5,557,184 5,557,184 5,557,184
0030 Beginning Balance Adjustment
3400 Other Funds Ltd - (1,104,143) (1,104,143) - - -
BEGINNING BALANCE
3400 Other Funds Ltd 8,496,476 5,167,221 5,167,221 5,557,184 5,557,184 5,557,184
TOTAL BEGINNING BALANCE $8,496,476 §5,167,221 $5,167,221 $5,557,184 $5,557,184 $5,557,184
REVENUE CATEGORIES
LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 12,961,213 14,321,292 14,321,292 16,026,520 16,026,520 16,026,520
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures
3400 Other Funds Ltd 386,133 447 408 447,408 411,412 411,412 411,412
8800 General Fund Revenue 920,973 1,056,600 1,056,600 916,432 916,432 916,432
All Funds 1,307,106 1,504,008 1,504,008 1,327,844 1,327,844 1,327,844
INTEREST EARNINGS
0605 Interest Income
3400 Other Funds Ltd 12,842 19,248 19,248 3,000 3,000 3,000
OTHER
0975 Other Revenues
3400 Other Funds Ltd 109,081 125,664 125,664 131,199 131,199 131,199
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
TRANSFERS IN
1107 Tsfr From Administrative Svcs
3400 Other Funds Ltd 62,209 - - - - -
REVENUE CATEGORIES
3400 Other Funds Ltd 13,531,578 14,913,612 14,913,612 16,572,131 16,572,131 16,572,131
8800 General Fund Revenue 920,973 1,056,600 1,056,600 916,432 916,432 916,432
TOTAL REVENUE CATEGORIES $14,452,551 $15,970,212 $15,970,212 $17,488,563 $17,488,563 $17,488,563
TRANSFERS OUT
2060 Transfer to General Fund
8800 General Fund Revenue (920,973) (1,056,600) (1,056,600) (916,432) (916,432) (916,432)
AVAILABLE REVENUES
3400 Other Funds Ltd 22,028,054 20,080,833 20,080,833 22,129,315 22,129,315 22,129,315
TOTAL AVAILABLE REVENUES $22,028,054 §20,080,833 $20,080,833 §22,129,315 $22,129,315 $22,129,315
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem
3400 Other Funds Ltd 7,635,681 8,644 416 9,026,825 9,270,192 9,270,192 9,270,192
3160 Temporary Appointments
3400 Other Funds Ltd 45,641 - - - - -
3170 Owertime Payments
3400 Other Funds Ltd 17,911 40,163 40,163 41,850 41,850 41,850
3190 All Other Differential
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget

3400 Other Funds Ltd 48,526 - - - - -
SALARIES & WAGES

3400 Other Funds Ltd 7,747,759 §,684,579 9,066,988 9,312,042 9,312,042 9,312,042
TOTAL SALARIES & WAGES §7,747,759 $8,684,579 $9,066,988 $9,312,042 $9,312,042 $9,312,042
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments

3400 Other Funds Ltd 3N 3422 3,422 3,127 3127 3127
3220 Public Employees’ Retire Cont

3400 Other Funds Ltd 1,273,218 1,485,039 1,550,546 1,665,972 1,665,972 1,665,972
3221 Pension Obligation Bond

3400 Other Funds Ltd 436,316 505,022 505,022 492,406 492 406 492,406
3230 Social Security Taxes

3400 Other Funds Ltd 579,935 663,730 692,984 709,978 709,978 709,978
3240 Unemployment Assessments

3400 Other Funds Ltd 8,762 3,765 3,765 3,923 3923 3,923
3241 Paid Family Medical Leave Insurance

3400 Other Funds Ltd - - - 36,917 36,917 36,917
3250 Worker's Comp. Assess. (WCD)

3400 Other Funds Ltd 2,147 2,714 2,714 2714 2,714 2714
3260 Mass Transit Tax

3400 Other Funds Ltd 46,435 52322 54,616 55,872 55,872 55,872
3270 Flexible Benefits

3400 Other Funds Ltd 2,075,767 2,255,688 2,255,688 2,336,400 2,336,400 2,336,400
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
3280 Other OPE
3400 Other Funds Ltd 9,769 - - - - -
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd 4,435,460 4,971,702 5.068,757 5,307,309 5,307,309 5,307,309
TOTAL OTHER PAYROLL EXPENSES $4,435,480 $4.971,702 $5,068,757 $5,307,309 $5,307,309 $5,307,309
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd - (131,958) (131,958) (133,730) (133,730) (133,730)
PERSONAL SERVICES
3400 Other Funds Ltd 12,183,239 13,524,323 14,003,787 14,485,621 14,485,621 14,485,621
TOTAL PERSONAL SERVICES $12,183,239 $13,524,323 $14,003,787 $14,485,621 $14,485,621 $14,485,621
SERVICES & SUPPLIES
4100 Instate Travel
3400 Other Funds Ltd 232,568 264,081 264,081 275,172 275,172 275,172
4125 Out of State Travel
3400 Other Funds Lid 2,806 3.000 3,000 3,126 3.126 3,126
4150 Employee Training
3400 Other Funds Lid 13,674 14,995 14,995 18,625 18,625 18,625
4175 Office Expenses
3400 Other Funds Ltd 447 464 517,829 517,829 539,578 539,578 539,578
4200 Telecommunications
3400 Other Funds Ltd 145,368 164,837 164,837 171,760 171,760 171,760
4225 State Gov. Service Charges
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: $1500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget

3400 Other Funds Ltd 446,579 668,514 668,514 646,588 588,370 600,568
4250 Data Processing

3400 Other Funds Ltd 40,170 37.044 37,044 38,600 38,600 38,600
4275 Publicity and Publications

3400 Other Funds Ltd 73,139 26,685 26,685 27,806 27,806 27,806
4300 Professional Services

3400 Other Funds Ltd 115,133 241,890 241,850 263,176 263,176 263,176
4315 IT Professional Services

3400 Other Funds Ltd 110,401 - - 700,000 - -
4325 Attorney General

3400 Other Funds Ltd 160,799 229,046 229,046 269,518 257,066 253,077
4375 Employee Recruitment and Develop

3400 Other Funds Ltd 764 3,000 3,000 8,145 8,145 8,145
4400 Dues and Subscriptions

3400 Other Funds Ltd 1,763 2,565 2,565 2,673 2673 2673
4425 Facilities Rental and Taxes

3400 Other Funds Ltd 732,265 747,231 747,231 778,615 778,615 778,615
4475 Facilities Maintenance

3400 Other Funds Ltd 1,912 - - - - -
4575 Agency Program Related S and §

3400 Other Funds Ltd 92,948 24 225 24,225 25,242 25,242 25,242
4650 Other Services and Supplies

3400 Other Funds Ltd 455530 537,243 537,243 589,807 481,937 502,773
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Budget Support - Detail Revenues and Expenditures

2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget
4700 Expendable Prop 250 - 5000
3400 Other Funds Ltd 1,450 5,845 5,945 6,195 6,195 6,195
4715 IT Expendable Property
3400 Other Funds Ltd 169,751 49,709 49,709 51,797 51,797 51,797
SERVICES & SUPPLIES
3400 Other Funds Ltd 3,244,504 3,537,839 3,537,839 4,386,423 3,537,883 3,566,928
TOTAL SERVICES & SUPPLIES 53,244,504 §3,537,839 $3,537,839 $4,386,423 $3,537,883 $3,566,928
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 635,640 775,000 775,000 807,550 807,550 807,550
EXPENDITURES
3400 Other Funds Ltd 16,063,383 17,837,162 18,316,626 19,679,594 18,831,054 18,860,099
TOTAL EXPENDITURES $16,063,383 §17,837,162 $18,316,626 $19,679,594 $18,831,054 $18,860,099
ENDING BALANCE
3400 Other Funds Ltd 5,964,671 2,243 671 1,764,207 2449721 3,298,261 3,269,216
TOTAL ENDING BALANCE $5,964,671 $2,243,671 $1,764,207 $2,449,721 $3,298,261 $3,269,216
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 61 59 59 59 59 59
TOTAL AUTHORIZED POSITIONS 61 59 59 59 59 59
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 61.00 59.00 59.00 59.00 55.00 59.00
TOTAL AUTHORIZED FTE 61.00 59.00 59.00 59.00 59.00 59.00
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail

2023-25 Biennium
Construction Contractors Board

Governor's Budget
(Y-01)

Leg. Adopted Budget
(Z-01)

Description 2023-25 Base Budget | 2023-25 Base Budget | amnan S | e Change from
Column 1 Column 2
BEGINNING BALANCE
0025 Beginning Balance
3400 Other Funds Ltd 5,557,184 5,557,184 -
REVENUE CATEGORIES
LICENSES AND FEES
0205 Business Lic and Fees
3400 Other Funds Ltd 16,026,520 16,026,520 _
FINES, RENTS AND ROYALTIES
0505 Fines and Forfeitures
3400 Other Funds Ltd 411,412 411,412 -
8800 General Fund Revenue 916,432 916,432 -
All Funds 1,327,844 1,327,844 -
INTEREST EARNINGS
0605 Interest Income
3400 Other Funds Ltd 3,000 3,000 -
OTHER
0975 Other Revenues
3400 Other Funds Ltd 131,199 131,199 -
TOTAL REVENUES
3400 Other Funds Ltd 16,672,131 16,572,131 -
8800 General Fund Revenue 916,432 916,432 -
TOTAL REVENUES $17,488,563 517,488,563 ;
TRANSFERS OUT
2060 Transfer to General Fund
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail

2023-25 Biennium
Construction Contractors Board

Governor's Budget
(Y-01)

Leg. Adopted Budget
(Z-01)

Description 2023-25 Base Budget | 2023-25 Base Budget | o amn MU | % Changemom
Column 1 Column 2
8800 General Fund Revenue (916,432) (916,432) -
AVAILABLE REVENUES
3400 Other Funds Ltd 22,129,315 22,129,315 0 -
EXPENDITURES
PERSONAL SERVICES

SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem

3400 Other Funds Ltd 9,276,528 9,276,528 0 -
3170 Owertime Payments

3400 Other Funds Ltd 40,163 40,163 0 -
TOTAL SALARIES & WAGES

3400 Other Funds Ltd 9,316,691 9,316,691 0 -
OTHER PAYROLL EXPENSES
3210 Empl. Rel. Bd. Assessments

3400 Other Funds Ltd 3127 3127 0 -
3220 Public Employees’ Retire Cont

3400 Other Funds Ltd 1,666,805 1,666,805 0 -
3221 Pension Obligation Bond

3400 Other Funds Ltd 505,022 505,022 0 -
3230 Social Security Taxes

3400 Other Funds Ltd 710,334 710,334 0 -

3240 Unemployment Assessments
3400 Other Funds Ltd 3,765 3,765 0 -
3241 Paid Family Medical Leave Insurance
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail

2023-25 Biennium
Construction Contractors Board

Governor's Budget
(Y-01)

Leg. Adopted Budget
(Z-01)

Description 202325 Base Budget | 202325 Base Budget | o amamt | colmaange rom
Column 1 Column 2

3400 Other Funds Ltd 36,935 36,935 -
3250 Worker's Comp. Assess. (WCD)

3400 Cther Funds Ltd 2,714 2,714 -
3260 Mass Transit Tax

3400 Other Funds Ltd 54 616 54 616 _
3270 Flexible Benefits

3400 Other Funds Ltd 2,336,400 2,336,400 -
TOTAL OTHER PAYROLL EXPENSES

3400 Other Funds Ltd 5,319,718 5,319,718 -
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings

3400 Other Funds Ltd (131,958) (131,958) -

TOTAL PERSONAL SERVICES
3400 Other Funds Ltd 14,504,451 14,504,451 -
SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd 264,081 264,081 -
4125 Out of State Travel

3400 Other Funds Ltd 3,000 3,000 -
4150 Employee Training

3400 Other Funds Ltd 14,995 14,995 -
4175 Office Expenses

3400 Other Funds Ltd 517,829 517,829 -
4200 Telecommunications
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500

Cross Reference Number:91500-017-00-00-00000

Version / Column Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Description

Governor's Budget
(Y-01)
2023-25 Base Budget

Leg. Adopted Budget
(Z-01)
2023-25 Base Budget

Column 2 minus

% Change from

Column 1 Column 1 to Column 2
Column 1 Column 2
3400 Other Funds Ltd 49,709 49,709 0 -
TOTAL SERVICES & SUPPLIES
3400 Other Funds Lid 3,537,839 3,537,839 0 -
SPECIAL PAYMENTS
6055 Dist to Contract Svc Providers
3400 Other Funds Ltd 775,000 775,000 0 -
TOTAL EXPENDITURES
3400 Other Funds Ltd 18,817,290 18,817,290 0 -
ENDING BALANCE
3400 Other Funds Ltd 3,312,025 3,312,025 0 -
AUTHORIZED POSITIONS
8150 Class/Unclass Positions 59 59 0 -
AUTHORIZED FTE
8250 Class/Unclass FTE Positions 59.00 59.00 0 -
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Cross Reference Number: $1500-017-00-00-00000
Package: Vacancy Factor and Non-ORPICS Personal Services

Pkg Group: ESS  Pkg Type: 010

Pkg Number: 010

Governor's Budget (Y-01) Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
PERSONAL SERVICES

SALARIES & WAGES
3170 Overtime Payments

3400 Other Funds Ltd 1,687 1,687 0 0.00%
SALARIES & WAGES

3400 Other Funds Ltd 1,687 1,687 0 0.00%
TOTAL SALARIES & WAGES $1,687 $1,687 $0 0.00%
OTHER PAYROLL EXPENSES
3220 Public Employees Retire Cont

3400 Other Funds Ltd 302 302 0 0.00%
3221 Pension Obligation Bond

3400 Other Funds Ltd (12,616) (12,616) 0 0.00%
3230 Social Security Taxes

3400 Other Funds Ltd 129 129 a 0.00%
3240 Unemployment Assessments

3400 Other Funds Ltd 153 158 a 0.00%
3241 Paid Family Medical Leave Insurance

3400 Other Funds Ltd 7 7 0 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Vacancy Factor and Non-ORPICS Personal Services
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
3260 Mass Transit Tax
3400 Other Funds Ltd 1,294 1,294 0 0.00%
OTHER PAYROLL EXPENSES
3400 Other Funds Lid (10,726) (10,728) 0 0.00%
TOTAL OTHER PAYROLL EXPENSES (510,726) ($10,726) $0 0.00%
P.S. BUDGET ADJUSTMENTS
3455 Vacancy Savings
3400 Other Funds Ltd (1,772) (1,772) 0 0.00%
PERSONAL SERVICES
3400 Other Funds Ltd (10,811) (10,811) D 0.00%
TOTAL PERSONAL SERVICES ($10,811) ($10,811) $0 0.00%
EXPENDITURES
3400 Other Funds Ltd (10,811} (10,811) D 0.00%
TOTAL EXPENDITURES ($10,811) (510,811) 50 0.00%
ENDING BALANCE
3400 Other Funds Ltd 10,811 10,811 0 0.00%
TOTAL ENDING BALANCE $10,811 $10,811 50 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
TOTAL SERVICES & SUPPLIES §140,565 $140,565 $0 0.00%
SPECIAL PAYMENTS
6035 Dist to Contract Svc Providers
3400 Other Funds Ltd 32,550 32,550 a 0.00%
EXPENDITURES
3400 Other Funds Ltd 173,115 173,115 a 0.00%
TOTAL EXPENDITURES $173,115 $173,115 50 0.00%
ENDING BALANCE
3400 Other Funds Ltd (173,115) (173,115) 0 0.00%
TOTAL ENDING BALANCE ($173,115) ($173,115) %0 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000
Package: Statewide AG Adjustment
Pkg Group: POL  Pkg Type: 080 Pkg Number: 092

Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
SERVICES & SUPPLIES
4325 Attorney General
3400 Other Funds Lid (12,452) - 12,452 100.00%
SERVICES & SUPPLIES
3400 Other Funds Lid (12,452) - 12,452 100.00%
TOTAL SERVICES & SUPPLIES ($12.452) - $12,452 100.00%
EXPENDITURES
3400 Other Funds Lid (12,452) - 12,452 100.00%
TOTAL EXPENDITURES ($12,452) - $12,452 100.00%
ENDING BALANCE
3400 Other Funds Ltd 12,452 - (12,452) (100.00%)
TOTAL ENDING BALANCE $12,452 - ($12,452) (100.00%)
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2023-25 Biennium Package: Statewide Adjustment DAS Chgs
Construction Contractors Board Pkg Group: POL PKkg Type: 090 Pkg Number: 093
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Ccolumn 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES

SERVICES & SUPPLIES
4225 State Gov. Service Charges

3400 Other Funds Ltd (h8,218) - 58,218 100.00%
4650 Other Services and Supplies
3400 Other Funds Ltd (77,870) - 77,870 100.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd (135,088) - 136,088 100.00%
TOTAL SERVICES & SUPPLIES ($136,088) - $136,088 100.00%
EXPENDITURES
3400 Other Funds Ltd (135,088) - 136,088 100.00%
TOTAL EXPENDITURES ($136,088) - $136,088 100.00%
ENDING BALANCE
3400 Cther Funds Ltd 136,088 - (136,088) (100.00%)
TOTAL ENDING BALANCE $136,088 - {$136,088) (100.00%)
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2023-25 Biennium Package: Position Reclasses
Construction Contractors Board Pl(g Group: POL Pkg T}"FIE: POL Pkg Number: 102
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES
PERSONAL SERVICES
SALARIES & WAGES
3110 Class/Unclass Sal. and Per Diem
3400 Other Funds Ltd (6,336) (6,336) 0 0.00%
SALARIES & WAGES
3400 Other Funds Ltd (6,336) (6,336) 0 0.00%
TOTAL SALARIES & WAGES (56,336) ($6,336) 50 0.00%

OTHER PAYROLL EXPENSES
3220 Public Employees Retire Cont

3400 Other Funds Ltd (1,135) (1,135) 0 0.00%
3230 Social Security Taxes
3400 Other Funds Ltd (485) (485) 0 0.00%
3241 Paid Family Medical Leave Insurance
3400 Other Funds Ltd (25) (25) 0 0.00%
3260 Mass Transit Tax
3400 Other Funds Ltd (38) (38) 0 0.00%
OTHER PAYROLL EXPENSES
3400 Other Funds Ltd (1,683) (1,683) 0 0.00%
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SPECIAL REPORTS

Construction Contractors Board

Agency Number: 91500

Package Comparison Report - Detail
2023-25 Biennium
Construction Contractors Board

Cross Reference Number: 91500-017-00-00-00000

Package: Position Reclasses

Pkg Group: POL  Pkg Type: POL  Pkg Number: 102

Governor's Budget (Y-01)

Leg. Adopted Budget

Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
TOTAL OTHER PAYROLL EXPENSES ($1.683) (51,683) 50 0.00%
PERSONAL SERVICES
3400 Other Funds Ltd (8.019) (8,019) a 0.00%
TOTAL PERSONAL SERVICES ($8,019) ($8,019) $0 0.00%
SERVICES & SUPPLIES
4150 Employee Training
3400 Other Funds Ltd 3,000 3,000 a 0.00%
4375 Employee Recruitment and Develop
3400 Cther Funds Ltd 5,019 5,019 a 0.00%
SERVICES & SUPPLIES
2400 Other Funds Ltd 8,019 8,019 a 0.00%
TOTAL SERVICES & SUPPLIES $8,019 $8,019 $0 0.00%
EXPENDITURES
3400 Other Funds Ltd - a 0.00%
TOTAL EXPENDITURES - $0 0.00%
ENDING BALANCE
3400 Other Funds Ltd - 0 0.00%
TOTAL ENDING BALANCE - 50 0.00%
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SPECIAL REPORTS

Construction Contractors Board Agency Number: 91500
Package Comparison Report - Detail Cross Reference Number: 91500-017-00-00-00000
2023-25 Biennium Package: Statewide Adjustments
Construction Contractors Board Pkg Group: POL Pkg Type: LFO Pkg Number: 810
Governor's Budget (Y-01)| Leg. Adopted Budget
Description (Z-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2
Column 1 Column 2
EXPENDITURES

SERVICES & SUPPLIES
4225 State Gov. Service Charges

3400 Other Funds Ltd - (45,020} (46,020) 100.00%
4325 Attorney General
3400 Other Funds Ltd - (16,441} (16,441) 100.00%
4650 Other Services and Supplies
3400 Other Funds Ltd - (57,024) (57,034) 100.00%
SERVICES & SUPPLIES
3400 Other Funds Ltd - (119,495) (119,495) 100.00%
TOTAL SERVICES & SUPPLIES - ($119,495) ($119,495) 100.00%
EXPENDITURES
3400 Other Funds Ltd - (119,495) (119,495) 100.00%
TOTAL EXPENDITURES - (§119,495) (5119,495) 100.00%
ENDING BALANCE
3400 Cther Funds Ltd - 119,495 119,495 100.00%
TOTAL ENDING BALANCE - $119,495 $119,495 100.00%
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2023-25 Biennium
Budget Preparation

Cross Reference Number: 91500-000-00-00-00000
Legislatively Adopted Budget

Position Sal (Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE | Mos [Step| Rate| OPE GF LF OF FF AF
Total Salary - 9,270,192 - 9,270,192
Total OPE - 4,744 240 - 4744240
Total Personal Services 59 59.00 - 14,014,432 - 14,014,432
0810723 Page 1 of 6 PIC100 - Position Budget Report
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2023-25 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal | Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE | Mos |Step| Rate| OPE GF LF OF FF AF
0000211 MMS X1322 AP HUMAN RESQURCE ANALYST 3 29 PF oo 24 3 BE0T SAL 158 424 . 158 474
OFE 80,842 - 50,842
0000212 AB COBTOAP  OPERATIONS & POLICY ANALYST 1 23 PF oo 24 6 B2E3 SAL 126,072 - 126,072
CPE 72,440 - 72,440
0000701 MEAH Z7587 HF AGENCY HEAD 7 ITX FF oo 24 10 13862 SAL 332688 - 332 688
OPE 123,432 - 123,432
0000702 AB CO324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF oo 24 10 BEDT SAL 132,024 - 132,024
OPE 73,986 - 73,986
0000703 MMS XT0B5 AP BUSINESS OPERATIONS MAMAGER 1 31X PF oo 24 3 BY930 SAL B&,320 - 188,220
OPE 82,892 - 82,892
0000705 AB C0324 AP PuBLIC SERVICE REPRESENTATIVE4 20 PF oo 24 10 5501 SAL 132,024 - 132,024
OFE 73,986 - 73,985
0000706 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0o 0 0 SAL 2,400 - 2,400
OPE 184 - 184
0000707 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0 0 0 SAL 1,680 - 1,680
OPE 129 - 129
0000708 B Y7H00 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0 0 0 SAL 1,200 - 1,200
OPE 92 - g2
0000709 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0 0 0 SAL 2,400 - 2,400
OFE 184 - 154
0000710 B Y7H00 AE BOARD AND COMMISSION MEMBER 0 PP 0.00 0 0 0 SAL 1,200 - 1,200
OPE 92 - a2
0000713 AB C5247 AP COMPLIANCE SPECIALIST 2 25 PF oo 24 10 BY9T7 SAL 167 448 - 167 448
OFE 83,188 - 53,186
0000714 AB C0O324 AP PUBLIC SERVICE REPRESEMTATIVE4 20 PF oo 24 10 BEDT SAL 132,024 - 132,024
OPE 73,986 - 73,9885
0000715 AB CR247 AP COMPLIANCE SPECIALIST 2 25 PF oo 24 10 BYTT SAL 167,448 - 167 448
OFE 83,186 - 53,188
0000718 AB CO324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF oo 24 10 BEDT SAL 132,024 - 132,024
OPE 73,986 - 73,986
0000719 AB C0324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF o0 24 10 5501 SAL 132 024 R 132 024
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SPECIAL REPORTS

PIC100 - Position Budget Report

Construction Contractors Board

2023-25 Biennium
Budget Preparation

Cross Reference Number: 91500-017-01-00-00000
Legislatively Adopted Budget

Position Sal |Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE | Mos |Step|Rate| OPE GF LF OF FF AF
000087TE AB COBF2 AP  OPERATIONS & POLICY ANALYST 3 30 PF oo 24 3 6345 SAL - 52,280 - 152,280
OPE - 79,246 - 79,245
00008%1 AB CO861 AP  PROGRAMAMALYST 2 2T PF 0o 24 10 7673 SAL - 84,152 - 154,152
OPE - 87,524 - 57,524
0000892 AB CD324 AP PUBLIC SERVICE REPRESENTATIVE4 20 PF oo 24 10 8RO1 SAL - 32,02 - 132,024
OPE . 73,966 . 73,088
000089 AB CH247 AP COMPLIAMCE SPECIALIST 2 25 PF oo 24 10 6977 SAL - 167,445 - 167,448
OPE - 83,186 - 83,186
0000907 MENC 20830 AF EXECUTIVE ASSISTANT 25 PF oo 24 8 6930 SAL - 166,320 - 166,320
OPE - 82,892 - g§2,892
0000909 MMS X1410 1P SYSTEMS & PROGRAMMING SUPERVIS 31 PF oo 249 9718 SAL . 233,232 . 233,232
OPE - 00,269 - 100,269
Total Salary - 9,270,192 - 9,270,192
Total OPE - 4,744 240 - 4744240
Total Personal Services 59 59.00 - - 14,014,432 - 14,014,432
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